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Advertising Appeal 











Engine cleaner 
saved by 
safety boot ! 









































SES 





Fifteen years old Alan Sharkey, an engine 
cleaner at the Upperby Locomotive Depot, 
Carlisle, was turning an engine on the turn- 
table when his right foot became trapped 
between the outside wall and the edge of 
the turntable. Workmen saw his plight and 
got to work with acetylene burners. He 
was treated in hospital and then allowed 
to go home. When interviewed, Alan said 
he would have lost his foot but for the 
pair of Totectors steel toe-capped boots he 
was wearing. 


For safety’s sake wear 


Unretouched photograph shows the actual 
Totectors Boot worn by Alan Sharkey. 
{/though damaged, the steel toe-cap still 


A. remained intact. 
TOTECTORS 
Ame 


The pioneers of safety Footwear 











Write for illustrated brochure and price list 1 


WILKINS & DENTON LTD: Totector HousE- RUSHDEN - NORTHAMPTONSHIRE 
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TrTrriirit 
Personnel Management 
AUGUST 


Staff holidays this month ! How about M h d 

a holiday ms face lift for your work & et O S 
shops and offices ? Your staff returns 
relaxed, back to fresh and re- 
decorated premises. 

Just telephone TEMPLE BAR 136I 
for the following cleaning services:— AUGUST 1958 


@ Degreasing of floor surfaces. 
@ Cleaning inaccessible ledges. POINT-COUNTER POINT 
@ Wall surfaces and distemper. 
@ Woodwork, exterior stone. Clearing Houses for Top Jobs Robert McKinnon 
@ Glass roofs and windows. 
@ Wall paper and ceilings. 
@ Floor sanding. 


4 aged Make Your Advertising Appeal W. T. Warriner 
aily office cleaning. 


WELFARE - SAFETY * HEALTH - CANTEEN ° EFFICIENCY AIDS 


An account of the work of executive selection 


consultants and an appraisal of their results 


If you're advertising for staff, don’t write the ad. 
AND ALL PAINTING AND from the firm's viewpoint but from the applicant's 


REDECORATING . ” 
Legal Remedies For The Workman Briefcase 


STRAND CLEANING Yar bee toile atten diam al he cxsiitadaae 
SERVICES but common sense is always better than litigation 


2 Shelton Street, London, W.C.2 


i : -j ivi Dav Jud 
Tel: TEMPLE BAR 1361 Mobile Homes For On-the-job Living avid Judge 


Comprehensive camps cam now give construction 











workers almost all the comforts of home life 


ae , se Power Of The Spoken Word Discussion Leader 
Wheelers of Plaistow a 


what you say but the way that you say it’ 


examination of the proposition “ it ain't 
specialists in the 


manufacture of \. Leisure—Another Personnel Problem G. A. MePartlin 


Does a firm's responsibility for employees 


OVE RALLS 1 s extend into organising health leisure for them? 


for i Managing Retail Staff-—2 Roy Parker 
Po 


4 case history of a large retail firm which shows 


MEN “3 staff the way to the top from the very beginning 


and News & Readers’ Service 


WOMEN Management News, Names, Ideas 22 New Books, New Films 


Catering Today 26 Summary and Diary 


in every Trade 
Personnel Management Equipment Market 


The * DIGNIFIES OFFICE AIDS * CANTEEN * WELFARE * HEALTH * 
OLE | THE JOB EFFICIENCY AIDS * SAFETY * LIGHTING 


H. WHEELER & CO. LTD. 
Vol. 25. yee 218. Printed for the Prepricters, Shaw Publishing Co. Ltd., registered 


Overall Clothing Manufacturers a eet 31 rect, ndon nyiand (Waterloo 3388), by Samuel Temple 
& Co. Ltd. encourt lace ing Street, London, W.6. 
167 LONDON RD., PLAISTOW, E.13 Advertisement, editorial and sales offices: Mercury House, 109-119 Waterlee Road, 
Telephone: GRAngewood 407! London, S.E.1 (Waterloo 3388). Subscription 30s. per year, post free. 
CHANGE OF SUBSCRIBER'S ADDRESS. Please inform the Publishers six clear 
weeks in advance and include present address as well as mew address required. 
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W ABIX Cyele 
Overall i rors 


All Whaley Bridge garments are 2 =. 
well tailored and manufactured to S, AB 
the highest standards, and they 
combine attractive styling with 
protection. It has been proved 
that this combination is appre- { STRETFORD 
ciated by staff of all categories ee 
aad that increased production 
results. Delivery of WB yarments 
is prompt for small or large 
quantities, and our organisation 
covers the supply of badges or 
monograms (to establish owner- 
ship) at slight extra cost and’ 
without delay. Garments can be 
supplied in cotton drill, poplin, 
aylon or terylene; sizes include 
fittings from 32 in. to 4 in., 
covering heights from 5 ft. 3 in. 
6 ft. 





STRETFORD 


Bib and brace overall with one 
side swing pocket and two-button 
left side fastening. 


HADFIELD 


Wrap - over boilersuit without 
buttons. All pockets inside. ’ 
The ABIX Cycle Holder illustrated here has been designed 
RETFORD 7 ae HADFIELD for use in positions where our well known and popular 
types of cycle stand might not be convenient. 


Well-fitti boilersuit supplied in Lid : : 
ous Somes Soo et Robust and durable in construction made entirely of steel 


one piece as illustrated, or with 


side plaquets for back opening \ / with a choice of stove enamelled or galvanised finishes. 


WATEORD). The ABIX Cycle Holders will be found not only economical 


PY aace).t*) of space but remarkably quick and easy to use. 

AVONMOUTH The front tyre is merely pushed between the spring actuated 
Boil b 4 jaws of the holder when it becomes securely held and the 
eg An ond te ooeee. cycle retains its normal upright position. The wheel does 
Rubber buttons, rubber buckle; not come into contact with the holder and risk of damage to 
heat sealed. In nylon, terylene 3 cycle, person, or clothing is obviated. If safety measures are 
oe thought desirable a lock and chain may be readily affixed 
: by threading chain through holes provided in the jaws. 
SPECIAL PURPOSE OVERALLS 


If you have special requirements, 
or if you wish to select a staff 
uniform, our advice and service is 
available. 


AVONMOUTH 


Send mow for Re 
brochure detail- A ABIX Cycle Holders fit- 
ee a tage - headwear ted on a frame of circular 
avaiable ts is the most com 
prehensive catalogue issued to date form some 3 ft. in dia. 10 
and it is compiled to enable our cycles may be accommoda- 
customers to select thew speciai ted in this way with ample 
ees oe tom clearance between 
: ABIX Cycle Holders > 
fitted twosides ofa wooden 
WHALEY BRIDGE MANUFACTURING CO. post, the foursides of which 
may be utilised if desired. 


ve as oa Cheshire) Please write for illustrated catalogue PM! 


Tel.: Whaley Bridge 73. ABIX (METAL INDUSTRIES) LTD. 


London Office: 205 Regent Street, W.1. 
Tel.: Regent 1919. . STEEL EQUIPMENT FOR OFFICE AND FACTORY 
POOL ROAD, EAST MOLESEY, SURREY 


Phone: MOLesey 436/-3 Grams: ABIX, EAST MOLESEY 
AUGUST, 1958 








Happy 
Factory 
Receptions Managements say 
"FORMICA 


FOR ME!’ 


First aid rooms 
Offices 
Factory work-benches 
Canteens 


Partitionings 


oe » 


want 
ae eee) 


Modern factory managements see efficiency from two angles, and see in FORMICA 
surfaces an answer to both. For FORMICA work-tops on tables and benches are 
smooth, hard, immensely resistant to wear, easy to clean—and FORMICA colour and 
charm boost morale! Your own maintenance staff can do the job (we'll be glad to 
advise) or any good contractor. FORMICA, finest of all the decorative laminates. 


*Formica is a registered trademark Formica Ltd, Dept F, De La Rue House, 84/86 Regent Street, London, Wi 
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Hol a ers 
Al) Whaley Bridge garments are “ 
well tailored and manufactured to a 
the highest standards, and they 
combine attractive styling with | a 
protection. It has been proved | / VA - 


that this combination is appre- STRETFORD 4 ( 
ciated by staff of all categories i = / 
and that increased production = : 
results. Delivery of WB garments 

is prompt for small or large 

quantities, and our organisation 

covers the supply of badges or 

monograms (to establish owner- 

ship) at slight extra cost and 

without delay. Garments can be 

supplied in cotton drill, poplin, 

nylon or terylene; sizes include 

fittings from 32 in. to 46 in., 

covering heights from 5 ft. 3 in. 

to 6 ft. 





STRETFORD 


Bib and brace overall with one 
side swing pocket and two-buttoa 
left side fastening. 


HADFIELD 


Wrap - over boilersuit without 
buttons. All pockets inside. 


RETFORD HARMED for use in positions where our well known and popular 
i types of cycle stand might not be convenient. 
W ell-titt boilersuit lied i : j 
one plone. as Mustrated. or with Robust and durable in construction made entirely of steel 
side plaquets for back opening | with a choice of stove enamelled or galvanised finishes. 
eee The ABIX Cycle Holders will be found not only economical 
PYaatey.te) of space but remarkably quick and easy to use. 


AVONMOUTH The front tyre is merely pushed between the spring actuated 

jaws of the holder when it becomes securely held and the 

cycle retains its normal upright position. The wheel dozs 

Rubber buttons, rubber buckle; , ; not come into contact with the holder and risk of damage to 

bent soa, Ee Gyles, tonya : cycle, person, or clothing is obviated. If safety measures are 

in ns thought desirable a lock and chain may be readily affixed 
, by threading chain through holes provided in the jaws. 


Boilersuit with side openings, 
breast pocket and hip pocket. 


SPECIAL PURPOSE OVERALLS 


If you have special requirements, 
or if you wish to select a staff 
uniform, our advice and service is 
available. 


AVONMOUTH 


Send now for ds 
brochure  detail- A ABIX Cycle Holders fit- 
ng ol gy “— headwear ted on a frame of circular 
avaiable ts is the most com 
prehensiwwe catalogue issued to date form some 3 ft. in dia. 10 
and it is compiled to enable our cycles may be accommoda- 
customers to select thew special ted in this way with ample 
requirements with ease clearance between 
ABIX Cycle Holders > 
fitted twosides ofa wooden 


WHALEY BRIDGE MANUFACTURING CO. post, thefoursides of which 


may be utilised if desired. 


Eris ae Cheshire) Please write for illustrated catalogue PM! 
Vv 


Tel. Whaley Bridge 73. ABIX (METAL INDUSTRIES) LTD. 


London Office: 205 Regent Street, W.!. 
Tel.: Regent 1919. , STEEL EQUIPMENT FOR OFFICE AND FACTORY 
POOL ROAD, EAST MOLESEY, SURREY 


Phone: MOLesey 436/-3 Grams: ABIX, EAST MOLESEY 
AUGUST, 1958 








Happy 


Factory 
Receptions : . | Managements say 
First aid rooms Tey ‘Formica 
Offices | g ry FOR MEI 
Factory work-benches x 
Canteens 


Partitionings 
- 


<iie he = 


haope 


| 
| 
} 
| 


Modern factory managements see efficiency from two angles, and see in FORMICA 
surfaces an answer to both. For FORMICA work-tops on tables and benches are 
smooth, hard, immensely resisiant to wear, easy to clean—and FORMICA colour and 
charm boost morale! Your own maintenance staff can do the job (we'll be glad to 
advise) or any good contractor. FORMICA, finest of all the decorative laminates. 


*Formica is a registered trademark Formica Lid, Dept F, De La Rue House, 84/86 Regent Street, London, W1 
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vaeriems = =PAINTS UNRIVALLED FOR DECORATING 
ar\on 
— AND PRESERVING ANY BUILDING SURFACE 


DECORATIVE PARSOLAC, a quick drying alkyd resin-based enamel for interior and exterior 


use. Its tough, smooth finish is highly resistant to sun, weather and chemical influences 


PARSYMUL EMULSION PAINT, has high opacity and remarkable spreading properties. Leaves 
no odour, no brush marks. Quick drying: two coats can be applied in a day. A special quality ts 


supplied for exterior use 


UNICOTE FLAT OIL PAINT, produces a hard wearing, fine textured matt finish on wood, plaster, 


metal, etc. It is thoroughly washable. For interior use only 


These are only three of the many Decorative Finishes made by Parsons. Whatever the surface, whatever the 
building, there is a Parsons Paint to decorate and preserve it. Colour ranges and full specifications will gladly 


be sent on request 
THOS. PARSONS & SONS LTD. 
Established 1802 


70 GROSVENOR STREET, LONDON, W.!. Telephone: MAYfair 7951 (10 lines) 


BRANCHES THROUGHOUT THE COUNTRY. 











HMOSPES S a oa 
Ideal for Canteens, Hos- 
qe 


D } - - ———d | pitals etc. Strongly con- 

f- ar structed with Bakelite Seat 
estinclt Ve urnilure . Bonded to Plywood. Can 
be easily cleaned. Easily 
the best value in Stacking 


— Chairs. 
N NM | Retail Price 39/6. 


ms = 











@ % ¥ 
TYPICT CH, EXECUTIVE RECLINING 
FRESTLE/STACK TABLE OVURADS , Retail CHAIR CHAIR 
AT LAST! A firm and complete rigid Trestle Price £7.18.0 O/EX960 _ Retail UPH 95 Retail 
table with great possibilities. Steel Trestles. alas Price £15.15.0 Price £15.15.0 
Stack when not in use. Lightweight top, 
FORMICA covered. Cost 25 per cent less than 


al bles. deal f ‘ork “anteens, : 
Hospitals, Schools, Churches, Hotels Gane HOSTESS TU BULAR EQUIPMENT LTD. Pg 
Hostess offer an attractive range of “ oo VU LCAN ROAD : BILSTON : STAFFS Grams: 


designed” furniture at competitive prices. ‘ 
for full details. Hostess, Bilston 


4 AUGUST, 1958 





PERSO! 


CANTEEN INSTALLATION 


METROPOLITAN VICKERS etch tet: ay CO. LTD. 


MANCHESTER = \ 
crx C2 


G. BF. iE. BARTLETT & SON LTD 
maim works: MAYLANDS AVENUE, HEMEL HEMPSTEAD. Telephone: BOXMOOR 4242 


LONDON sHowROOMS : BELL STREET, LONDON, N.W.1. Telephone: PADDINGTON 8222 $888 
BIRMINGHAM: 12 Whitmore Road. Tel.: Victoria 1615. MANCHESTER: 530 Stretford Road. Tel.: Trafford Park 0288 
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Dispensing the 
indispensable 





Southalls 


SANITARY TOWELS 














An essential service for your 
women staff, perfectly perform- 
ed. These excellent automatic 
vending machines — specially 
designed for cloakrooms 

contain 24 individual towel 
cartons, are guaranteed for a 
year and backed by a first- 
rate nation-wide maintenance 


service. 
2 TYPES OF MACHINE 
3 TYPES OF TOWEL 


ipsets between husbands and wives so White Enamel Machine (as 
ntly arise through lack of knowledge of modern shown) to contain compressed 
lanning. This useful book deals frankly with cotton-wool towel. 
of the questions which too often have to go Varnished Wood Machine to 
inanswered, Written in an understanding and straight- contain Blue Star — with pro- 
forward way, “PLANNED FAMILIES” can help tective back and knitted cover: 
to resolve one of the commonest and most serious ae Wiles iti <-eatiile Ser 
problems in married life. Every married couple should 








' easy disposal. 
have a copy. You can get yours now — absolutely free. : P 


a i FREE! post THIS COUPON NOW Every carton contains two safety pins 


To: Planned Families Publications, 

12 Oval Road, London, N.W.1. 

Please send me, under PLAIN COVER, a free 
copy of ** Planned Families.” I am an adult. 


For further details of these machines 
and of efficient disposal methods, write to 


SMITH & NEPHEW-SOUTHALLS LTD 
(Dept. E.3) Charford Mills, Birmingham, 1 


ADDRESS 


‘ 1/2/PM 
SSSSSSRESSSSSS SHSSCSSSSSSSESEESEHSESESSSeEeeeeeeece 


4eeeeeeeen 


Viukers of sanitary towels for over 70 years 
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Point 


* 


Information Please 


T the U.S.A. a man earn a 


pound of steak in under half-an- 
small house 


hour and in 4,300 hours earn a 
than an hour to earn a pound of steak 


can 


Here, it takes much more 


and 10,900 hours to earn the house 

So begins a news release introducing 
Cuttine Costs For Productivity, a book 
let published by the British Produc- 
tivity Council based on the papers read 
at one of its recent conferences. Firms 
looking for ideas will find plenty here 
for it offers a comprehensive 
based on the 
leading industrialists, both management 
and trade what can be done 
by the use of work study, production 
control, costing, quality control, variety 
shift and the team 


review 
practical experience ol 


union, of 


reduction work 


approach 

The foreword that British 
manufacturing industry now has fixed 
assets worth £18,500,000,000 of which 
38 per cent is less than ten years old, 
which leads me to ask for information 
on something I have wondered about 
for a long time. It is this 

Each year nearly every 
from its gross profit anything from 10 
to 20 per cent for depreciation of plant 
To me, this would appear to mean that 
in theory anyway all industrial plant 


States 


firm deducts 


"As you can see, there will soon be 
plenty of room at the top.” 


(American Management Review) 


MANAGEMENT & ME 


PERSONNEL 


Counter 


Point 


x > 


* 


should be renewed every five to 10 


years. As this patently is not the case 
what happens to the funds set aside for 
renewal of plant Are they swallowed 
up by rising costs, or transferred to the 
they just lie 
intil the 


for new 


general reserve, or do 


vegetatively acquiring interest 
management thinks the 
plant are falling I 


grateful if any 


prices 
would be very 


reader could g me the 


answel 


Morons, Idiots 
and Imbeciles 


LTHOUGH the LQ test is 
primarily for use in schools 
™ industrial psychologists in the 


U.S.A. report that personnel officers in 
industry are often asked by other 


How valuable are 
your workers ? 





executives about the I.Q. of employees. 

Refreshing our memories before we 
go any further, we will first state that 
Intelligence Quotient is arrived at by 
dividing the mental age by the chrono- 
logical age and multiplying by 100. By 
this process, the 1 per cent who score 
above 140 are classified as geniuses or 
near geniuses. The following table 
gives the complete classifications 

19 Description 
140 and up Very superior 

120-139 Superior 

110-119 High-average 

90-109 Average 

80-89 Low-average 

70-79 Borderline 
Below 70 Mental defective 

The biggest single group (about 46 
per cent) are, of course, to be found in 
the average range, 90-109. About 3 per 
cent (U.S.A. figures) score below 70 as 
follows: morons (1.Q. of 50-69), imbe- 
ciles (20-49) while those below 20 are 
classified as idiots. 

Coming at last to the point of all 
American industrial psychologists 
found that sometimes a moron 
who learns the social graces and how to 
keep his mouth shut can sometimes 
considerable popularity and 
also job success. Even imbeciles can 
be taught to be self-supporting after a 
fashion as was found in World War II 


TyproD 
INDUSTRIAL MATS 


this 


have 


achieve 





TYPROD non-Slip Mats increase safety and reduce 


standing fatigue. 


Improve hygiene and working conditions. 


Hardwearing and resilient. 


Guaranteed. 


Available in standard sizes or special sizes and shapes 


made to order. 


Contractors to the Ministry of Works, Ministry of 
Supply, British Transport Commission, etc. 


We shall be pleased to answer any queries or to quote 


for special applications. 


TYRE PRODUCTS LT 


Please refer to Dept. PM. 


303 HARROW ROAD, WEMBLEY, MIDDLESEX 
Telephone: Wembiey 9555 








veers” | For Health and 


| Regulations, 
1955 


, Cleanliness... in 
your kitchens use the soap 
the doctors choose for 
their surgeries... 


DP 
/ 


For 50 years .. . awarded the 
Certificate cf Merit of the 
Royal Institute of Public Health 
and Hygiene. 


Always put Wright’s on the 
Washbasins for persona! use 
by the staff—the soap which 
is not highly perfumed. 


Write for free sample tablet 
of soap now. 





Obtainable from 


-0 ~ 
ly ° as 
’ * all Chemists and 
Install Still’s fully-auto WRIGHT & Grocers. 
matic coin-operated Tea The Golden Tablet 


n Bath and Toilet 


Cub and | Coffee Cub COAL TAR SOAP sizes. 


machines in your social club 
and sports pavilion. They give Wright Layman & Umney Ltd. Southwark Street, London, S.E.1 
constant operation without fuss — 
or bother, No need to impose on the 
to run refreshments—-Tea and 
Cubs do all the work. And the 
> is as good as the first 


It’ pure fresh tea and coftee 


at the ‘> _= e 


fa com 


ey MN SPORTS PAVILIONS? 


igredients, 


cirigerated for . i §=—s- choose PEELS firet-to last 





ted and 
/ th 
proved rough 


two continents 


Available on 
Rental. Hire Pur- 


, i : 45 
chase or outright for entertain- to suit individual requirements. 
Our design team is at your 
, thern nings can be supplied service wee : 
for details to give extra warmth). FREE DELIVERY within 
200-miles radius 
t from NEW timber 


Solidly bu 
PEEL Pavilions are available in ° 
standard designs, or can be built 


Send for tion cS 

| the complete ou al BUILDIN 

By Appointment to Her Majesty the Queen \ catalogue and 
Manufacturers of Kitchen Equipment ¥ = price list 


sale Write today i | on required, special 


H. PEEL LTD., Dept. P.M.M., 


W. M. STILL & SONS LIMITED : costacett Raarlegh ogee inte 
29 31 Greville Street, London, E.C.1. iy to call. Telephone: HALIFAX 8121! 


a: 
Telephone: HOLborn 3744 jhe ATLEAST OMT 
AUGUST, 1958 





when they simple 


assembly 


were 
operations 


Ihe moral of the above, then, is not 


to be surprised when the person you 
being a 


hold 
which 


have always suspected of 
moron 


down a 


nevertheless continues to 
Another point 
that an 


job 
‘idiot ” is 


Over 


interested me was 


classed below an “ imbecile 
here, I 


‘imbecile ” 


always felt we use 


the rock-bottom 


have 
to denote 


of feeble-wittedness 


The European Spirit 


ANY people in 
convinced that 
Common 


Britain are 
the Europ- 
Market will 


petty 


ean 
never work 
old enmities, 
spire to make it no 
of paper. 

The European Coal and Steel Com 
munity has certainly been a tremendous 
success but, this apart, there is admit- 
tedly nothing to prove people of this 
opinion right or Even so, it 
would be very 
country to 
the Common 
failure, for everywhere 
ence that the 
Europe are really determined to 
the European idea a success 

One of the pointers i 
direction is the decision of the Coal and 
Steel Community to appoint 
committee to draw up proposals for a 
European University The 
(which has been taken under 
of the Euratom Treaty) 
founding of institutes at 
level for the training of specialists in 
but it is confidently 


jealousies, 


will 


Greed, 


they believe con- 


more than a scrap 


wrong 
this 
that 


doomed to 


dangerous for 
act on the assumption 
Market is 
there is evid 
countries of Western 
make 


latest this 


a special 


decision 
the article 
the 


university 


envisages 


nuclear research, 
believed that an 
broader scale is contemplated which, to 
quote the Coal and Steel Community 
Bulletin, 

in the new 
versity of this kind 
also make a major contribution to the 


institution on a much 


would plan its study courses 
European spirit”. A uni- 
it points out, could 


training of scientists and other experts 
for the development of European 
industry 

This brings to mind a*remark of the 
late Senor Ortega Y Gasset, the Spanish 
philosopher, at the European Manage- 
ment Conference held at Torquay in 
November, 1954. Senor Gasset said 
that Europe's production had _ been 


restored since World War II but not its 
economy By that, presumably, he 
the culture 


with 


neant that and the way of 
life that 
had not 
that the 


replacen t OI 


goes 1 settled productior 


come Dach t may be 


I uropeal 


individual 


A Thoughtful Service 


Rose D tor the pur 
4 
ing visits to their 
, 
are lonely, ul or in 


Unilever Pensioners Welfare 


' f 
pose 


pensioners W 
distress, 
Organisa- 
number of 
Since 


ganisat 


tion has already received a 


letters ol ippreciation 


last March 
number of call 


formation the or 


has arranged a 
volunteers on fellow pensioners 
a number of birthday vi 

pensioners of 80 years of age and over 
believed to be the first 
industry in this 
n London and in the 


‘ 


rhe scheme, 
kind in 
only 


of its country, 
operated 
Home ( 


there we 


ounties some time where 
over 2.000 Unilever pe 


c 


sioners. The organisation has gradua 
othe distr cts, how 


of Sheffield 


now in the 


been extended to 
ever, and Batchelors 
Wo KSOp are 
the 


end the Veal 


cover whole 


gem subj 
ts Ga 


ié 


rie isurement of 
ent 
measureme 
and its Nev 


fundame 


ton 
nial aws 

Rey in 
Industrial Administ 
Manchester 


Professo 


imagined that thrift 
brought its own reward, and that 
was that. But not according to 
Wandsworth National Savings Com- 
mittee: when you save over £6,000 
in six months—as employees of 
K.L.G. Sparking Plugs, Putney Vale, 
have just done —that's an achieve- 
ment. To mark it the committee has 
awarded them a cup as the most 
progressive business savings group 
in the area. Here the Mayor of 
Wandsworth, Councillor Ash, 
presents the cup to Mr. Victor 
Peacock, the personnel manager. 


The Kidbrooke Experiment 
WENTY-FIVE girls due to leave 
the L.C.C. comprehensive school 
Kidbrooke, London, S.E.3 | this 
are to be given a series of 
help them bridge the gap 
yetween and work. The talks 
have been specially drawn up by the 
Welfare Society and cover 
uch things as facing the sudden pros- 
being erown-up. 


We always 


sSummel 
talks to 


t school 


Industrial 
pect of how to go 
a job interview and how to get on 
with the people you work with 


Ang STEEL 
PARTITIONING 


ABIX Partitions are light. strong, fire-resisting 

and easy to erect. Manufactured in standard 

units for quick installation, easy removal or 

extension to existing screens. We will be 

pleased to help and advise you on any par- 
titioning problem 


for 


Please write for fully illustrated Catalogue PM2 to 


ABIX (METAL INDUSTRIES) LTD. 


STEEL EQUIPMENT FOR OFFICE AND FACTORY 


Pool Road, East Moles-y “u-rey 
Phone : Molesey 4361/3 Grams : Abix, East Molesey 


OTHER ABIX PRODUCTS: Steel Cycle Stands, Car and Cycle Shelters, Clothes Lockers, Material 
Racks, Slotted Angles (junior, Universal, Senior), Tool Lockers, Adjustable Scee! Shelving. 
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Wherever people collect-you collect automatically! 


* Just the job for Factories 
Just the ticket for Railway Stations 
On the ball for Sports Stadiums 
Real Cool for Dance Halls 
Star attraction in Cinemas 


a RE I 


—S (B64, 
we Be. 





now: neveunmne (OGRE 


TRADE MARK REG. 


in wonderful new fully automatic Chadburn Pre-mix Cup Vendor 


IDEAL FOR ALL LOCATIONS Available on Rental or Full Service 


R FULL DETAILS WRITE FOR ILLUSTRATED LEAFLET OR PHONE TO:—THE COCA-COLA EXPORT CORPORATION - 23 PRINCES GATE + LONDON, SW7 
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Clearing Houses for the Top 


Selection Becomes 


A Marketable 


Commodity 


HEN Andrew Carnegie was 

asked why he paid Schwab 

his general manager, a salary 
of a million dollars a year, he is 
reported to have replied “ Because he is 
worth twice that to me” 

The moral of this story, if it has one, 
is not that the right man is worth a 
lot of money to any firm (that is a self- 
evident proposition and the firm that 
can't see it ought not to be in business) 
but that the right man often be 
cheap at twice the price. It follows, 
then, that not only should a firm be 
prepared to spend a lot of time and 
trouble in trying to get the pick of the 
bunch to fill an executive vacancy, but 
that it should also be prepared to spend 
a bit of money in the search. “ After 
all” the chief accountant can be told 
“we can always charge what it costs to 
find him against what we save by pay- 
ing him less than what he’s worth ”. 

Which brings us to the subject of 
this article—namely, the appearance 
and growth of management consultants 
specialising in the selection of execu- 
tives. And in view of the foregoing, 
first of all let it be said that the practi- 
tioners of this new service make the 
quite sincere claim that their efforts on 
behalf of a client often cost less than 
what the client would pay if he under- 
took the whole operation of finding the 
right man himself 

I use the word “new” in the sense 
that the type of consultancy service I 
shall describe here is an adaptation of 
a well-tried formula borrowed from the 
U.S.A. and introduced into this country 
about two years ago by the company 
called Management Selection Ltd. 
Others have since formed, including 


can 
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from time to time their 
the Top People’s Paper 
* quality 

management 
Selection Ltd 


upon 


advertisements 
other 
well as the 

*‘ Management 


in and 


dailies as in 
Press 
retained to 


have been 


selection of etc., etc 
Appointments Ltd 
food manufacturing 
pany the North of England 
applications And 


what, as it 


advise the 

Executive 
acting for a com 
in seek 
you may have 


were on 


wondered goes 


behind the scenes 


By ROBERT McKINNON 


executive selection 
successfully 


The reason why 
services have become 
established over here might be made up 
of many factors, but two of the most 
important are undoubtedly the 
dition of full employment which is 
affecting the managerial world as much 
as the shop floor, and the attitude of 
the men at the very top who are no 
longer as hostile as they once were to 
the idea of scientific management. That 
that every captain of 


con 


is not to Say 


Jobs 


Men 


HH 


industry has welcomed the idea with 
open arms and mind, but the true con- 
verts among them no longer cavil at 
the accompanying concept of scientific 
selection of key men. It is all part and 
parcel ef the fresh way of looking at 
things 

The growth of consultant firms 
specialising in the selection of execu- 
tives is a still further departure, for 
such a firm acts for an employer who 
pays a fee for the work done, as distinct 
the traditional employment 
agency which acts for the applicant 
who, on being found a job, pays a fee 
related to his first year’s salary 

Today, key men of outstanding 
ability or with rare qualifications are 
and far between—maybe it was 
ever thus but in these times the short- 
age makes itself very acutely felt. The 
result is that if an employer cannot 
find the man he wants within his own 
organisation, he must compete for him 
in the open market. And, says the 
consultant, as most employers only go 
occasionally into the executive market, 
it is quite likely that they are not 
au fait with the best way to set about 
finding and choosing the best man. 

There are other considerations. Some 
employers, for example, welcome the 
advice the consultant may give on the 
job specification itself, including (and 
this is by no means rare) the correct 
salary to offer. Others want to be rid 
of the burden of sifting applications 
and of preliminary interviews, and 
many want to be anonymous at the 
advertisement stage in order not to 
unsettle existing _ staff. Thus they 
welcome the services in strict confi- 
dence of a third party which can 
advertise on their behalf from its own 
address—a process which also has the 
advantage of avoiding the vagueness of 
a box number. 

From the candidate’s point of view, 
moreover, application in the first 
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few 
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The last two years have seen the beginnings and 
early flourishings of executive selection con- 


sultants in Britain. 


Their work stops at the 


short-list stage after which it is up to the client 


to make the final choice. 


Do these consultants 


do a vital job, or are they expensive luxuries. 


Here are the facts. 


It is up to the reader to 


draw his own conclusions. 
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with an 


visiting 


telephone 
gets under way 
director 
to prepare a 
specification This 1s 
atter of informal, on-the 
ind answer, but the con- 
look over the plant 
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those with whom the 
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i full working day The 

irt of Stage One is taken up 
he consultant preparing (for sub 
to the employer) a search plan, 
»b specification and, where 

1 draft advertisement 
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whole 
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Wigmore Street, London, 
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s nothing 


hich can sm nepotism 


the first 
it 67 
This done, each enquirer is sent 
of .the firm’s comprehensive appli- 
together with a copy 
approved draft of the job 
Each application is then 
and promising 
form only a 


tion .Jorms 
tne 
rhication 
refully scrutinised 

andidates (often they 


C. A. H. Owen—" | would des- 


as ‘honest brokers 


Mr. 


cribe ourselves 


fraction of the total number who apply) 


are invited for interview 


Here, it that 
E.A.L.’s two directors worked together 


should be mentioned 
during the war in the Admiralty where 
one, Mr. H. K 
Training and the other, Mr. ¢ A. H 
Owen, was on special duties connected 
They 


Oram, was Director of 


otlicers 
ol 


commissions ana 


with the selection of 


developed new methods assessing 


candidates for with 


the necessary changes, they employ the 
same interviewing techniques today in 
their work for 


Anyhow 


industry. 


candidates are carefully 


assessed and a short-list drawn 
the 
short-list 


report on eacn malt 


Ip alter 


interviews ire completed the 


l cludes a 


list 


incidentally, 


on tne 


Identities of employers and candidates 


are not exchanged until this stage 1s 


completed ind then only with the per 


mission of those concerned This is 


Stage Three 
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makes his selec 


I ou iS when en ok yer 
methods 
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Cost of the Job 


So 
but there is still 
the 


will 


the basic framework 


a lot of flesh to 


much for 


put on 
skeleton and, first of all, readers 


want to know what such a service 


Appointments Ltd 


Executive I 
b ind 


costs 


charge on a consultancy-day iSIS 


stress that their fees are well within the 


varies in fact 
ol 
of consultancy-days 
seldom exceeds 25 
guineas a day Thus, a_ relatively 
straightforward small firm appointment 
may about £125, whereas a tricky 
and prolonged job might come to twice 


rate The fee 


| 
to l 


standard 


according e complexity the case 


and to the number 


involved, but 


cost 


this amount. The fee is payable in 
instalments after the completion of each 
The only extras, estimated at 
the end of Stage One, are for Press 
advertisements and the travel expenses 
cf candidates attending for interview, 
per of the first 
year’s salary of the successful candidate 
days 
are 
consecutive to 
to assemble candidates for 
so that the number of days 
a case must often be spread 
many weeks. A further point 
E.A.L. do not usually take 
the salary offered is 
under below that level. 
the service tends to be uneconomic both 
for the client 

Apart this, E.A.L., like 
other firms, will consider 
any type of post at director, manager or 
executive For difficult 
they may call in their panel of advisers 
by Sir Thomas Hutton 
chairman of the Organisation and 
Methods Training Council-—-who give 
their services in an honorary capacity 
and who are available for regular con 
sultation and advice. And in the case 
of a vacancy calling for high technical 
skill knowledge in a relatively 
unknown field, E.A.L. employ technical 
nterviewers on a fee basis 


Stage 


plus a fee of 2 cent. 


A case usually requires a few 


these, of course. 


days It is bound 


to complete and 
not 
take 


interview 


time 


spent on 
over 
about 
on 


as 
fees. 
cases where 
four hgures; 
themselves and 
from 

consultancy 


level cases 


headed 


and 


vary in size from the 
with world-wide ramifications to 
the small concern employing 60 people, 
1 sense E.A.L. specialise in 
jobs the medium and small firms. 
They are not anxious to 
become too big because a plank in their 
that they offer clients 
a personalised _ service Matching 
with one another and 
with atmosphere is an important part 
of their the detached observer 
more than not has a _ better 


Their clients 


giant 


though in 
for 


themselves 
programme 1s 
temperaments 


work 
often 
perspective 
In their experience to date, E.A.L. 
have found themselves dealing in the 
with men between 27 and 45 
years of age and they have found in 
that in this age- 
group are quite willing to dig up roots 
they have planted, that starting salary 
is by no means a crucial factor (so long 
is not lower than their present 
one) and that what most of them are 
looking for is scope and prospects. 


main 


general executives 


as it 


They also found that applicants talk 
more easily and freely to a “ middle- 
man” (“ honest brokers ” was how Mr. 
Owen described his firm’s business to 
me}. For their part, of course, E.A.L. 
must in the final analysis follow their 
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clients’ wishes but, broadly speaking, 
they don’t attempt to place anyone 
without a sense of humour or the 
capacity for self-criticism or, if you 
prefer it. some humility. In this con- 
nection, some of the questions printed 
on the form they send to applicants 
(Stage Two) are most significant. Here 
are three samples 


State briefly, and caustically, what 
are the features life 
parochial, national, or international 
that worry, anger or irritate vou most. 
(We take it for granted that filling up 


this form is one of them.) 


of modern 


if suddenly became significantly 
richer, to what use would you put the 


vou 


money? 


If you think this form has left gaps, 
fill these in here. Alternatively, if vou 
think there anythine the 
that is strikinely irrelevant or 
pertinent—do not hesitate to say 


is on form 
im 


so 


A Case of Persuasion 


There is of course nothing to prevent 
an executive employment consultant 
attempting to influence or advise his 
client into revising his ideas. For in- 
stance, E.A.L. were given the job of 
finding a suitable works manager for 
a factory where the labour force was 
quite tough The top management 
were looking for a man’s man which, 
to their way of thinking (and to that 
of most people) meant someone with 
a commanding presence. They there- 
fore stipulated that they would consider 
no one below § feet 64 inches in 
height. As it happened, E.A.L. dis- 
covered a first-rate man whose stature 
was 2 inches short of the magic figure 
However, they succeeded in convincing 
their client that he was the man for 
the job—and events have proved them 
right. 

On the other hand, E.A.I 
asked to find a man at a salary which 
they thought quite inadequate for the 
qualifications demanded. They told 
their client so, whereupon they were 
shown a confidential list of executives’ 
salaries in the firm concerned. To 
their mind, these were also far too low 
but the client asked “How could we 
pay the new man the figure you 
suggest? Look at the jealousy it would 
create”. There was nothing for it but 
to go ahead and try to do the best 
possible at the figure offered. 


were once 


There is of course no hard and fast 
proof that consultancy firms such as 
Executive Appointments Ltd. are help- 
ing the personnel manager or, on the 
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Applicants are sent a very thorough 
draft job specification. Here an 
example. 


is 


A progressive, soundly-based and well- 
connected public Company in the North 
of England, engaged in the manufacture of 
heavy products for the iron, steel, mining 
and engineering industries, seeks a suitably 
qualified man to be appointed as_ the 
Assistant Manager of its modern iron 
Foundry. The Company has 2,000 employ- 
ees, of which over 500 work in its Iron 
Foundry. 

Output of the Iron Foundry exceeds 
2,000 tons a week, and is increasing. The 
principal products are ingot moulds, bottom 
plates, slag ladles and various heavy 
general engineering castings. Production 
organisation, layout, working conditions 
and the high degree of mechanisation in 
this foundry are well ahead of standard 
practice. 

The successful candidate will work to 
the Foundry Manager and will have 
responsibilities covering the whole range of 
operations with emphasis on organisation 
of higher and more efilicient production, 
and on day-to-day control of the flow of 
work. He will, in effect, be his manager's 
deputy. His immediate subordinates will 
include up to seven Section or Department 
Heads, who are of Senior Staff status. 

The essential qualifications for this 
are as follows: 

(1) Age 27-45. 

(2) Education to at least H.N.C. 
in Metallurgy or Mechanical Engineer 
ing. A science degree would be desir- 
able. but is not essential if the candidate 
has other first-class qualifications, or 
directly relevant experience. 
Practical working or management 
perience in an iron or steel foundry at 
some stage in the candidate's career. 
If the applicant is not a science gradu 
ate, or if his experience at (3) has been 
limited or rather slight, he should have 
practical experience (a) of production in 
u heavy industry, preferably in an iron 
or steel works, or (b) as a works chemist 
or metallurgist. 

Evidence of sound managerial 
qualifications or experience. 
The starting salary offered is in the region 
of £1,600. The factory werks a five-day 
week, although, in the Iron Foundry, men 
engaged on production, work round the 
clock in three shifts. The Company oper 
ates a contributory pensions scheme, and 
offers three weeks’ paid holiday a year. 
Subsidised luacheon facilities are available 
in the works. 

If required, the Company can provide an 
unfurnished house, at a monthly rental of 
about £6 10s., in a pleasant position about 
one mile from the factory gate. The factory 
is on a regular bus service to the centre of 
the town which is less than a mile distant. 
The surrounding countryside is of unusual 
beauty and the sea is within easy reach. 

This post offers to the right man, ample 
scope, a cheerful environment, and good 
prospects in a first-class Company with an 
assured future. Final interviews will take 
place on the Company's premises, and the 
successful candidate will be invited to take 
up the appointment as soon as possible. 


post 


standard 


ex- 


(5) ability. 





other hand, hacking away large chunks 
of his empire. It depends on the 
nature of the empire. Some personnel 
departments handle only the appoint 
ments of staff in which case 
they have nothing to do with executive 
appointments. Other personnel depart- 
ments handle both types of appoint- 
ment, though it is a very rare thing for 
the board of directors not to have the 
final say about filling a senior vacancy 


wages 


Besides, it can be argued, a 
personnel department has in theory so 
many other details to attend to— 
wages, canteen, safety, welfare and so 
forth—that they should welcome the 
help of an outside body. The business 
of drawing up a short-list of six or 
seven from eighty applicants consumes 
a lot of time and energy—al! of which 
must be deducted from the cost of em- 
ploying an outside consultant. But it 
remains a moot point: the case for the 
outside consultant would perhaps seem 
stronger where a small or medium firm 
is concerned than with the giant which 
often has its own selection panel. 

One final point. Firms like E.A.L. 
act solely for the employer on given 
cases and they wish to make it clear 
that they cannot consider casual appli- 
cations from executives who are look- 
ing for a change of job. 

Wt win i 
HOW A SELECTION 
OPERATION 
iS PLANNED 


|. The employer makes the initial 
approach by letter, telephone 


or visit. 


2. The consultant visits the client's 
factory to find out more about 
the vacancy. 


3. The consultant draws up a 
search plan, draft job specifi- 
cation and draft job advertise- 
ment for the client's approval. 


4. The search begins. At this 
point the consultant may use 
personal contacts as well as 
advertising in the Press. 


5. Candidates are sent an appli- 
cation form and an approved 
draft job specification. 


6. Application forms are sifted 


and likely people asked to 
come for an interview. 


7. Applicants are assessed at in- 
terviews, after which a short- 
list is drawn up. 


8. Identities of employers and 
candidates on the short-list are 
exchanged with the permission 
of both parties. 


9. The employer makes his own 
selection from the short-list 
submitted. 
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YOUNG ENGINEER, age 25-30, 
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and qualifications. 
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National Certificate 


quote a factual examole. 


lat employ me recenth 
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ynal newspapers, one 
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us possess a 


— Make it Appeal 


Here is a case of the right and wrong 


ways of advertising for staff. 
wastes the firm’s 


truthful but one 


Both are 


money while the other gets results. 
incidentally, this is the type of article 
we like to get from readers — crisp, 


factual 


and telling about something 


that happened. 


and that have a 

scheme in 
The results were terr 

from the national 


answers from 


we superannuation 
existence 

ible. No answers 
newspapers two 
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from 


unskilled men from 


and one reply 


local newspapers 
the magazines 
Everyone 
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lack of response and after a 
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advertisement I 


re-writing 


By W. T. WARRINER 
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rst advertisement 
the point of view of 
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m the other 


all the things | 
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job if I 
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advertisement. 


ract me particular 
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were a work study engineer made 


these the basis of my 


Such five-day week 

= reguire staff in on 
hours nine till 
five (lots of work study engineers are) 
employed on works staff; three weeks’ 
holiday a (not many firms 
this to Work study 
being introduced into our 
many work 
would 


ncluded a 
still 
morning); 


things 
(several firms 


a Saturday 


year have 


offer) was just 
and 
felt, 


be in 


factory 
engineers, I 
chance to 
at the start rather than merely main- 
tain an existing application 1 also 
mentioned the fact that the work study 
department small department 
Many larger firms employ several work 
study engineers and a chance to become 


Study 


welcome the 


Was a 


more than just a cog in a big machine 
would, | felt, be welcome. 

The fact that we required the man 
to work with minimum of super- 
vision would appeal for the same reason 
Also included was the fact that we were 
the town. This told the 
applicant that we reasonably 
the wilds some- 

least that an 
annual bonus was paid. The advertise- 
nserted in the same news- 
but not in the 


the 


situated in 
were 


dle, not out in 


but not 


access 
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ment Was 
papers as before 
magazines 

the national newspapers 
14 replies, from the local 
we five replies. 
All these 19 applicants would probably 
have the first advertisement but 
t hadn't induced them to apply; the 
been too vague. The 
second advertisement gave them enough 
to compare their present 
employment with the position adver- 
and in 19 cases we compared 
ably. We have since advertised 
this manner with 


From two 
Wwe received 
newspapers received 
re id 


wording had 


information 


tised 
favour 
other 
similar 


vacancies 1n 
success 

I’m sure many employers face this 
same problem, no answers to an 
advertised vacancy or a few replies from 
hopeless candidates, and this is often 
accepted as merely the fault of full 
employment 

Before advertising a vacancy in your 
firm. make certain you are stating the 
advantages, quite clearly, of taking up 
emovloyment with you. 

Tell the likely candidate of the hours, 
the special arrangements 1 some 
indication of the work to be done and 
I feel quite certain that you will attract 
applications from a far wider field than 
you are at present reaching. 
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Legal Remedies for the Workman 


A workman, like an employer, 
can in theory seek legal redress 
for quite a number of possibie 
contingencies, most of them to 
do with “breach of contract”. 
As in the case of an employer, 
however, it is much better that 
such disputes are settied by each 
party using his common sense. 


article I discussed 
available to an 
wishes to obtain 
contract by a 
will deal 


workman 


N last month’s 
the remedies 
employer who 

redress for a breach of 
workman In this article I 
with the remedies 
can use in a case where his employer 
contract As 
be divided 
and 


which a 


commits some breach of 
before, these 
into those requiring legal 
those which are in the realm of 
help” 

Under ‘ self-help ” 
the workman’s rights are more limited 
than his employer If the 
employer something which 
amounts to a repudiation of their con- 
tract, then the workman has the right 
to leave without The circum 
stances which would justify this action 
would be exceptional and of such a 
nature as to strike at the root of the 
contract; for example, a change in the 
conditions of employment 


remedies can 
action 


* self- 
the heading of 


those of 


does 


notice 


Money Won’t Do 


Under any other circumstances, how- 
ever, a workman who wants to leave 
his job must give the agreed notice. He 
has no right to offer a sum of money 
equal to his wages for that period and 
leave at once. 

This is because his absence might 
involve the employer in far greater loss 
by putting a number of other men out 
of work or by preventing the employer 
from completing a contract. It follows 
from this, as I pointed out last month, 
that, where a workman leaves his 
employer improperly and without the 
agreed notice, the employer can sue 
him for damages and the amount recov- 
erable is in no way connected with the 
man’s wages. 
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As to the legal remedies of the work 
man, it Is that the 
remedy available to him is to sue 


sometimes stated 


only 
his ex-employer for damages for breach 


of contract There seems to be no 


reason, however why a workman 


should not be ible to obtain an 
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injunction, in the same way as can his 


enforce a_ restrictive 
their 


not 


employer to 
covenant embodied in contract 
The fact that 
have happened in the past is only proof 
that employers do not 


themselves 


this does seem to 
usually 


though it is 


accept 
restrictions on 
possible to circumstances 


where this could occur; for example, in 


imagine 


contracts between impresarios and stars 
of the stage or screen 

The claim for 
various forms It 
claim for wages due and not paid, and 
this could be made even though the 
contract was still in force, for example, 
where a firm refused to pay wages 
during an illness. Or it could be a 
claim for damages for wrongful dis- 
missal, in which the amount is 
calculated as the wages due (including 
wages for the period of notice), and 
any tips or commission which would 
have been earned during the period of 
notice. 

In addition the Court may be asked 
to assess any other loss suffered by the 


damages may take 
may be simply a 


case 


METHODS 


workman as a result of the dismissal, 
and this sum may take into account the 
fact that it may be difficult to find other 
employment if the man is in a highly 
specialised trade. 

The workman is under a duty to take 
reasonable steps to obtain other 
employment and, if he is unskilled, 
then this item of damage may be only 
nominal. The workman cannot obtain 
damages to compensate for the manner 
in which he was dismissed, even though 
his reputation was so discredited as to 
make it more difficult for him to 
obtain other employment. 


‘Quantum Meruit’ 

Where the contract was not so much 
one of employment as a contract to do 
a particular job for a lump sum, and 
that contract is broken by the 
‘employer’, then the workman can 
claim damages in the form known as 
‘quantum meruit”, Under this type 
of claim the workman alleges that he 
has done a certain amount of the work 
under the contract, and asks the Court 
to award a reasonable sum to compen- 
him for the work done, even 
though no money would have been 
payable under the contract until he had 
completed it 

There is some doubt as to what can 
be claimed by a workman who leaves 
his employment without notice, but in 
circumstances which entitle him to do 
so. Where an employer justifiably sacks 
a workman without notice or wages in 
lieu thereof then the workman has no 
claim either to that proportion of the 
week's wages already earned, or to 
wages for the period of notice. Where 
an employer wrongfully dismisses a 
workman then he can claim both those 
sums 


Sate 


It is submitted that the workman 
who leaves without notice, but with full 
justification, is in the same position as 
a workman who is wrongfully dis- 
missed, and is entitled to wages already 
earned, and also to wages for the 
period of notice. In the unlikely event 
of a workman leaving in these circum- 
stances, without working out his notice, 
then the employer should examine his 
own position carefully; and if he feels 
in the end that the workman is prob- 
ably justified, he would be well advised 
to pay him these sums as an insurance 
against a possible claim for damages. 
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Superimposed against smoke from 
an oil blaze, these air-conditioned 


buildings 


laid on 
were supplied for a 


concrete slabs 
construction 


project of the International Drilling 
Company in Kuwait. 


yr.= wowrrrrrrrrrrer 
~ 5 


_ 


were no problems raised by 
ple working together personnel 
igers would be on the dole 
hem are mercifully spared the 
that come from_ people 
working together; yet these 
pted as all in a day’s work by 
construction companies. Men 
k on a large construction pro- 
ed more than tools and materials. 
\ to work well in some 
ed spot, often in extremes of 
ite, they want a high standard of 
il welfare —- a “home from 
in its strictest sense 


are 


This presents problems of co- 
lination and scrupulous planning to 
the exact number of dormi- 
ories, canteens, kitchens, washrooms, 
first-aid posts, and equally important, 
the equipment and furniture, the power 
ind water supply to keep the camp 
running efficiently and pleasantly for 
the men who will live there for months 


TOV ide 


or years 

Construction companies have amas- 
da wealth of experience in this kind 

f planning, but few of them would 

‘ject an offer to take the problems »ff 
eir hands, especially if they could be 
»plied with a comprehensive service, 
tained in one neat bundle that ‘s 
plicity itself to unwrap. 


A Packaged Answer 


how J. E. Lesser and Sons 

see the situation. And _ their 
ckaged answer to the problem is the 
mprehensive Camp Scheme for con- 
workers. It combines the 
resources of their Middlesex division 
prefabricated timber structures), their 
Glenhill division (equipment and fur- 
together with a third and 
recent development of prefabri- 


inat 1s 


tructiion 


ushing), 


more 


SBS BQ Se ae es 
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Construction workers who live on 
the job need no longer live rough. 
That is the lesson from this feature 
which describes a Comprehensive 
Camp Scheme, which can even 
provide churches. 


for on-the-job 
Living 


steel-framed build- 
structures, and 
with Richard 


lightweight 

called Ciel 
in collaboration 
Ltd 


cated, 
ings, 
evolved 
Costain 


By DAVID JUDGE 


Behind the scheme is a team of 
architects and structural engineers who 
provide a design and technical service 
on tap to clients. Breaking down the 
client’s construction schedule into an 
exact list of welfare requirements, they 
will guarantee complete living facilities 
for an entire working community A 
thousand men, ten thousand—you state 
the figure, they supply the camp 


idiesex prefabricated 
equipped as a dormitory. 
but neat, bright 


Livine is meant in the fullest sense 
practicable—eating, sleeping, sanitation 
and health, recreation, even worship, 
this scheme churches also 


for under 


can be provided, 


The buildings are supplied ready for 
immediate assembly and erection on 
site by semi-skilled labour, though 
expert supervision is available. They 
have been designed structurally so that, 
although the minimum number of light, 
portable components is needed, they 
can be assembled into a wide variety 
of planning arrangements. They come 
complete with internal linings, and 
insulation and all electrical and plumb- 


(continued on page 19) 


building fully furnished and 
Not quite like home, perhaps, 
and comfortable. 
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it Ain’t What You Say-—It’s the 


Way that You Say it 


raised by one reader that 
one of the most important 
nanagement skills, in his view, was to 
ible to address a committee or an 
lience of people effectively. We 
vided this subject into two different 
} what we sav and how we 
| have had a leter from Mr. 
Mead of Csmond Turner 
Associates, 3 Gower Street, 
W.C.1, in support of the view 
at the content of the talk is more 
nportant than the manner of its 
lelivery. He says: 


point 


| N the June issue we were discussing 


don, 


The old adage ‘it is not what 
you say, but how you say it that 
counts’ is the biggest piece of 
stupidity passed on to us by our 


ancestors 


A man who has something to say 
can easily be taught how to say it 
eflectively. A man who has nothing 
to say had better keep his mouth 
shut 


Whenever you have something to 
say, proper preparation is essential. 
You first have to organise your own 
thinkine and arrange your material 
so that it is clear to you. You then 
have to learn to put it across to 
your colleagues in a way which is 
clear to them and keeps them awake. 


‘cure-all’ pattern 
which will guarantee a_ successful 
presentation. The executive must 
use his own brain in planning a 
logical intelligent sequence of facts 
and ideas. There are usually half 
a dozen schemes for him to choose 
from. Each of these has points for 
and against. His success in putting 
over his story is dependent on his 
success in selecting the right scheme. 


There is no 


it 


Do you remember an ad which said—* Why be 

gagged by the old school tie when the power 

to speak can free you”? Well, here are a few 

ways to insure against dumbness before an 
industrial audience. 


If the preparation is right, the 
length of the average presentation 
to a Conference or to a Committee 
can be cut by half. There is also 
a sporting chance that question time 
may be short, and valuable, instead 
of a welter of inconsequentialities ” 


So Mr. Mead says if we have some- 
thing to say we can be taught to say 
it effectively. 1 think this is true, but 
quite a lot of the benefit of 
some teaching along these lines. 


us need 


Dale Carnegie tells how, soon after 
World War I, he helped two brothers, 
Sir Ross and Sir Keith Smith, to pre- 
pare an illustrated travel talk of their 
aeroplane flight from London to 
Australia (the first one ever made) and 
then trained them to deliver it. They 
gave it twice daily, one in the after- 
noon and one in the evening. They 
had had, he said, “ Identically the same 
experience, had sat side by side as 
they flew half way round the world; 
and they delivered the same talk, 
almost word for word, yet somehow it 
didn’t sound like the same talk at all”. 


A great deal depends, in fact, on the 
manner in which we deliver a_ talk 
Firstly, we must be convinced our- 
selves that what we are saying is 
important. We must feel that it is 
vitally urgent to get our message across 
to our listeners. 

One speaker me recently, 
“You know, I've given that talk so 
often now, I’ve got thoroughly bored 


said to 


HAMLNLE LUTE TTT A 


Readers are invited to submit a 
list of things that infuriate them 
in a speaker, whether in a pre- 
pared speech or private conver- 
sation. A guinea will be paid for 

each list published. 


with it myself—I can no _ longer 
lelieve that what I am saying is going 
to help them much”. I had been 
listening to his talk and wondering why 
it had not impressed me. These words 
of his immediately clarified for me the 
reason why. 

We cannot hope to interest others 
in a subject which does not truly 
interest us, This important point is 
often illustrated in the way the speaker 
opens his talk. He must gain people’s 
attention at once. He must make each 
member of his audience feel his 
remarks are being addressed especially 
to him. 

1 remember well a distinguished pro- 
fessor at Cambridge who used to open 
all his lectures (given to a majority of 
men students, but with a_ female 
minority also present) with the words 
“ Gentlemen—today we are going to 
study . etc.”. This opening was not 
calculated to make those women pre- 
sent feel that they were part of the 
audience or that what he was going 
to say could have a great deal of value 
for them, 


This is an extreme case, but the 
principle holds good. Somehow the 
opening sentence should make each 
person being addressed aware that 
there is something in it for him. So 
a company executive ovened a talk on 
the balance sheet of his company given 
to all his employees, with the words 
“You and I, each one of us, depends 
on this company for our food, our 
homes, the well-being of our children, 
our necessities and our luxuries. It is 
essential, therefore, that each of us 
should know how this company stands 
financially and what its future prospects 
look like being. I intend to describe 
this to vou as briefly and clearly as 
possible ”. Similarly, a supervisor 
addressing a group of his workers on 
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the subject of an overtime roster said 
“We are here to decide on a roster 
which will be fair to all of you”, 

There are many other ways of gaining 
people's attention at the start. People 
will always listen to an anecdote or an 
illustration, or to something which has 
happened to the speaker personally. 
Why not start then with one of these 
stories? More generalised and abstract 
statements can follow later. A startling 
statement—perhaps in the form of a 
question will have the same effect. So 
a safety officer opened a talk on safety 
to newcomers to his factory with the 
words * Do you know that your future 
safety record will be a direct reflection 
of the attitude each you has 
towards safety?” He then went on to 
give the facts and figures which sup 
ported his statement 

Ne ver 
listeners 
you 
that 


one of 


with Your 


lose 


open 
will 


an apology 
confidence in what 
if you tell them 
no good at saying it, or 
that you haven't had time to prepare 
it, or that you fear they may know 
most of it already! 


are 
you 


going to Say 


are 


One speaker I was listening to 
recently started his talk by saying “I 
find it very difficult to talk to you this 
afternoon because I have only 20 
minutes of time allotted to me and 
this talk usually takes me over an hour 
to deliver. Nevertheless, we will see 
what we can make of it”. Needless 
to say, we made very little of it 

If you believe in what you are saying 
you will put your points energetically, 
radiate vitality, and sparkle with 
enthusiasm You will, become 
wrapped up in your subject and so be 
your natural self. Energy and natural- 
ness will hold the attention of your 
listeners; flatness and stilted _ self- 
consciousness will lose it. So it is 
difficult to talk to a group with whom 
you have just eaten a hearty lunch; 
their energy is going into their digestive 
functions—so is yours A tired or 
badly dressed speaker will produce the 
same effect and so will a long-winded 
one. It is difficult, too, to keep the 
attention of a crowd, so be 
firm and near 
to each other and to 


100, 


scattered 
them 
you. 


insist on sitting 


It is important, too, to close a talk 
decisively I think myself that a 
summary of all the main points forms 
a good ending People cannot 
remember everything that has been 
said; a quick run over the highlights 
will fix the message more firmly in 
their heads After this can come a 
call for action, a request for a decision, 
or the outline of an administrative 
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plan. I have heard quite a few other- 
wise effective speeches tail off with 
the lame endings “I think that’s all I 
wanted to say” or “I think I've said 
enough, I had better sit down now” 
These are all hints on how to get a 
talk across to an audience. The words 
the speaker also. very 
Are his audience “ with” 
does he use under 
technical 


used by 
important. 
him 
stand 


are 
werds they 


does he leave out 


terms if laymen are present—or at least 
explain the ones he uses? Perhaps we 
take up this aspect of speaking 


month. A very good book to 


> 


can 
another Z 
ead on language is called “ Language 
n Thought and Action”, by S. I 
Hayakawa. Perhaps some of you will 
write to me about this or any other 


aspect of speaking to an audience 


Can You Solve 


This One? 


M! ANWHILE, |! 


expand the topic of “ the problem 
employee ” 


should 


which we have time 
include the sub 
control What 
manager take when 
performance is not 
scratch? What do we 
what is our 


dis- 


spent 
on recently to wider 
discipline and 


should a 


an employee's 


ject of 


acuions 


coming up to 
mean by “control” 
purpose 
cipline ” 


and 
when we ™ administer 
» Here to start the ball rolling 
concrete case. which faced an 
electrical engineer recently 

The electrical department serviced the 
machines of a factory which 
worked night and There 
regular day shift of electricians 
five or six electricians who worked on 
the three shifts. These latter 
for experience and 
reliability as they the “ trouble 
shooters ” They expected to 
mend expensive machinery very quickly 
or heavy losses likely to result 

The day shift supervisor approached 
the electrical engineer one day and told 
him that he had asked one member of 
the day shift to go on ind he 
had refused he was a band 
leader in his spare time. He had then 
a>proached shop the 
next most shift 
work and he had also refused to leave 
the shift Could the electrical 
engineer settle the problem now? 
Further points on this case are (1) that 
each man signed a when he 
joined the company stating that he was 
shifts; (ii) the band 
leader in question had in fact worked 
for three vears in the comvany without 
shifts, and due to a 


Is a 


large 
day was a 


and 


each of 
were chosen their 
were 
were 


were 


shifts 


because 


the steward as 


suitable candidate for 


day 


contract 


willing to go on 


working on (iti) 


reorganisation of shift hours there was 
not now a great deal of financial 
difference between shift work and day 
work. 

What action do you _ think 
electrical engineer should take? 


the 
What 


are some of the issues involved in this 


DISCUSSION 


ey LEADE 


Hea ity 


(continued from page 16) 
ing systems are prefabricated for easy 
assembly. 

Services like lighting, heating, plumb- 
ing, air conditioning, equipment and 
furnishing are all part of this collabora- 
tive scheme. They are provided by 
specialist sub-contractors. But to give 
the client as little trouble as possible, 
ordering and supply is controlled from 
Lesser’s offices. This goes beyond the 
supply of materials: a catering service 
can be provided to operate the kitchen 
and canteen, if required. 

The most striking feature of the 
scheme is the manner in which it is 

phased” to keep pace with construc- 
tion work on the site. Working to the 
client’s labour schedule. Lesser’s plot 
their own tight schedule for the supply 
and equipment of the buildings. As 
activity on the site rises to its peak the 
workers’ facilities grow at the same 
rate; as it decreases so the buildings 
are dismantled, ready for transfer to 
other sites 

Each sub-contractor has his own part 
to play in this rigid schedule; together, 
they ensure that every single item from 
washbasins to saucepans is in position 
and ready for use on the site just, and 
only, when it is needed. 

This is not a hire service; after the 
project is finished the buildings and 
equipment belong to the client As 
soon as they are dismantled they can be 
moved to another site and reassembled 
ready. If they are not immediately 
required for another project, they are 
easily stored. Several of these build- 
ings can be seen in everyday use as 
offices at the firm’s headquarters in 
Hounslow. Set on slab foundations, 
they provide an ideal annexe to the 
main building. 

[Transport is arranged by Lesser’s, 
who have special packing and export 
facilities. Over the past two years, they 
say, the scheme has worked well on 
construction sites in the Middle East, 
Africa and the UK. There is no reason 
why it should not prove its worth in 
other parts of the world They are 
always ready to explain and amplify 
the scheme for any interested party. 
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Apparatus of Modern Welfare 


1 E1SURE — Another Personnel 
Problem for Industry 


HE amount of leisure in modern 
T irban society has grown remark- 
ibly in the last SO years and, 

¢ increasing application of 
2) in industry, it seems 

; that it will continue to increase. 

rests of the health and well- 

e community, the problem 

to do with all this leisure 

is and urgent considera- 

1 is one of facilities, 

i leadership. Because of 
that 
and exercise, we tend to 
sranted that Britons find 
» some kind of healthy 
ACLIVItY ithout much 
ncouragement on the part 
majority of 
ipation in 
irsuits after they 
regrettable fact 
second- 
and 
little for them- 
age when they 
time 
Unfortunately an 

reasingly high proportion are turn- 
The alarming rise 
runkenness and delinquency among 


iS a@ nation loves 


§ tne 


partic 


them drift into 


pictures, television 
and do very 
“Vy live in an 
deal of 


icy and a good 


heir hands 
lo dissipation 


agers is by now notorious 
’. Robert Hutchins, former Chan- 
lor of the University of Chicago, an 
tstanding educationist, has predicted 
f does not destroy himself 
the atomic bomb, he will destroy 
self with the leisure time which 
itomic age will bring. His warning 
1ot be lightly dismissed for history 
us that no nation can survive 
n its people have a vast amount of 
sure jyvithout having solved the 
jlem of how to use it. 
Industrial executives may be able to 
v the possible disintegration of our 
ilization at some future unspecified 
te with a certain amount of calrn 
jetachment. But they have an immedi- 
if more selfish reason for tackling 


man 


nes 


Fewer working hours, more time for pleasure, this 


is everyone's dream; the problem is—how shall we 


spend our spare time usefully? In his first article 


the author explains why a firm should give its staff 


the chance of adding some variety to their lives 


By G. A. McPARTLIN 


Senior Technical Adviser 


Central Council of Physical Recreation 


the problem vigorously The way in 
which the worker employs his leisure 
time is largely reflected in his efficiency 
during working hours. Investigations 
carried out in Germany and America 
show a high degree of relationship 
between participation in_ recreational 
pursuits and efficiency 

For the vast bulk of workers present- 
day conditions of employment do not 
challenge their mental or physical 
resources. Body and mind need leisure 
activities which can provide the satis- 
faction of physical, mental and creative 
achievement so often denied on the job 
This problem is vital to industry, but it 
cannot, of course, be solved by industry 
alone. It is a community problem and 
must be solved by the community. 
Nevertheless industry is often in a posi- 
tion to take the lead and to support 
organisations which can be allies in the 
task of encouraging workers to take up 
active and healthful leisure time 
pursuits. 

Industry has, in fact, long recognised 
its particular interest in this matter by 
giving substantial financial support to 
industrial social and sports clubs. 
Unfortunately as in many other parts 
of the field of recreational provision in 
this country, policy and practice are 
based on conditions which no longer 
apply. 


An examination of the 
position throughout Britain indicates 
the following common flaws in the 
present industrial recreational set-up:— 


1. The method of recruitment and 
training of the officer responsible for 
the work is unsatisfactory and his status 
in the firm correspondingly low. As a 
result the work, as a rule, does not 
attract men of high enough calibre to 
tackle it effectively. 


general 


5 


2. Only a comparatively small num- 
ber of employees take advantage of the 
facilities available. 

3. Clubs tend to be isolationist and 
exclusive Members of the workers 
family and friends are debarred from 
participation. 

4. The programme provided tends to 
cater for workers with established 
interests and does little to guide the 
employers into new forms of leisure 
time recreation. 

5. The provision for women workers 
tends to be disproportionately small in 
relation to that for men. 

6. There is lack of liaison between 
the industrial recreational club and the 
games, sports and recreational bodies 
in the district. 

7. There is a possessiveness on the 
part of the club reflected in the fact 
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that, unless the worker is interested in 
activities that can be carried out on the 
club premises, it is difficult to get the 
encouragement and help needed. This 
means that those who are interested in 
popular sports like soccer, cricket or 
tennis get the lion’s share of the money 
spent on them while other members of 
the club who may have latent interests 
in less popular activities, and whose 
need of encouragement may be greater, 
have little or nothing done for them 


What’s in it for You? 


It is time that industry carried out a 
thorough evaluation of the provision 
made for the social and sports activities 
under its egis. The traditional approach 
is at the best unsatisfactory and at the 
worst a shocking waste of money. 
But before considering what the new 
approach to this problem should be, 
let us spend a little time considering 
what industry could gain from an 
effective approach to the problem 


Active recreation can provide work- 
ers with complementary 
Many jobs only tax a small part of a 
man’s physical and mental resources 


exercise. 


Executive and brain workers present 
a special problem as, in contra-distinc- 
tion to the general tendency, their 
volume of work has tended to increase 
and they become so absorbed in work- 
time problems that these tend to 
impinge on what should be their leisure 
Not enough attention has been paid to 
the problem of keeping executives in 
tip-top physical condition and industry 
loses far too many valuable men 
through health breakdowns at a time 
when their wisdom and experience 
should be making their maximum con 
tribution. 


Recreation can provide compensation 
for dull and uninteresting work. A 
man in a groove or a monotonous rut 
may find his outlet in dramatics, in 
music or in sport. Every man should 
be helped to feel good at something 

Recreation can provide a_ safety 
valve for emotions which have to be 
pent up during working hours. Every 
man needs to let off steam and if the 
recreational programme provides a 
ready means of doing this, it is less 
likely to happen during working hours 
when the results could be serious 

Recreational activities 
opportunity for social 
Courtesies of team 
social intercourse implicit in choral 
work, dramatics, etc. can teach the 
individual a great deal of how to get 


provide the 
development. 
games, the whole 


SEMENT & MET 
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Salt sea breezes to the footlights' glare — spare time activities like these help a 
working mind to relax. 


along with his neighbour This is a 
by-product which 
emplover/employee, relationship 

Games, sports, dancing, 
dramatics in which all 
industry participate, 
tunities (which unfortunately 
become rare in modern industry) for 
the worker to get to know management 
personally. The impersonal atmosphere 
of modern industry creates in fact a lot 
of dissatisfaction and frustration 

By improving moral and individual 
happiness worktime _ efficiency is 
improved, well known 
workers who are emotionally depressed 
have a lower output 
tendency to 


can greatly help 
outires 

ranks 

oppor 


have 


provide 


and, as is 


and a greater 


accidents 


4 successful recreational poticy cau 
help the firm to develop good com- 
munity relations especially if families 
of the workers and their friends can 
enjov the opportunities and facilities 
which the firm has made possible 

If industry accepts the case for an 
adequate programme of social recrea- 
tional activities they are charged with 
the duty of making as careful and 
therough provision for this service as 
for any other of the ancillary services 
which contribute to the health, happi- 
ness and efficiency of the employee. 

In a second article I will therefore 
examine the organisation and running 
of an ideal industrial recreational 


service 
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First Aiders Recruitment Drive 


| RIVES are to be made in 40 towns 
to increase the number of trained 
iders in factories. The towns are 

be chosen by the Ministry of Labour 
consultation with the St. John 
Association, St. Andrew's 
Association and the British 
Society 
Report on 
Survey in 


Ambulance 

Ambulance 

1 ( ross 

Industrial Health,* 

Halifax which 

published in March, 1958, drew 

ntion to the unsatisfactory arrange- 

for first-aid that existed in a 

ible number of factories. The 

Health Advisory Committee 

led that action designed to 

he situation revealed in the 

ould be taken under the 

heads: 

on methods of 

out in the official 

ided in first-aid boxes: 
contents of first-aid boxes; 

of the boxes in good 


and 


ihe 


scd on a 


treatment as 
leaflet 


tenance 
ager 
first-aiders the 
ruitment of first-aiders. 
irrent First Aid in Factories 
prescribing the contents of first- 
was made in 1938. The new 
Order and the new draft of the 
giving advice on first-aid treat- 
which, under the Order, must be 
n the first-aid box, take account 
changes in medical practice in the 
intervening 20 years. Comments are 
iow being received from interested 
organisations. The Order, when 
made, will apply to some 255,000 
premises covered by the Factories Acts. 
In order to stimulate recruitment and 
training in first-aid the Ministry has 
been in consultation with the St. John 
Ambulance Association, St. Andrew’s 
Ambulance Association and the British 
Red Cross Society and worked out with 
them plans for launching a series of 
local drives to urge firms to review the 
existing arrangements for first-aid in 
their factories and to consider whether, 
to make these adequate, advantage 
should be taken of the training facili- 
available in the locality 
It has been decided to make, as an 
experiment, special approaches to the 
occupiers of factories employing 50 
workers or more in three towns in each 
of the 14 Divisions of the Factory 
Inspectorate covering England, Scot- 


ning of 


xes 


keno 


new 


tie 
ics 


* Industrial Health—a survey in Halifax 


H.M.S.O., Is. 6d 


land and Wales. In each of the towns 
selected a letter will be addressed to the 
managemem of each firm stressing the 
importance of having adequate first-aid 
arrangements in their factory and tell- 
ing them of the training facilities 
offered by those of the above-mentioned 
voluntary training organisations which 
are active in the area 

The Ministry has the support of the 
British Employers’ Confederation 
Trades Union Congress General Coun- 


cil and the nationalised industries 


Escaping the Cliche 


WENTY-FOUR members of the 

junior office staff of Stanley Works 
(G.B.) Ltd., the Sheffield hand tool 
manufacturers, have recently completed 
a course on business letter-writing. 

The idea? Mr, T. R. Barker, Stan- 
ley’s sales manager, explained: “ It was 
not that we felt our young people 
needed instruction more than those 
working elsewhere. But good letter- 
writing is a vital factor in all business 
concerns today, and we want our 


And Here’s Where They Keep Their Ct 


juniors to have the right know-how on 
the subject ”. 

The course—it comprised a series of 
seven weekly two-hour classes during 
working hours—covered all angles of 
business letter-writing. Ending with an 
examination, it catered for both male 
and female office staff, who were split 
into two classes of 12 so that indivi- 
dual tuition could be given. The tutor 
was an English teacher of the Sheffield 
College of Commerce and Technology. 

Said Mr. Barker: “The result has 
been a vast improvement in the stan- 
dard of correspondence - handling 
among our juniors. They have been 
taught to get away from the use of 
stilted, dogmatic business phrases and 
to develop styles of their own”. 


A Professional Touch 


A * PERSONAITI producer scheme, 
f offering a wide range of technical 
services to film-makers, has been intro- 
duced by the Technical Department of 
the G.B. Film Library, Perivale, 
Middlesex. The aim of this compre- 
hensive scheme is to provide producers 
with facilities for giving their films a 
professional finish—at a cost within 
reach of the smallest film units. 

\ new studio, equipped with the 
latest G.B.-Kalee variable area sound 
recording system, can be hired and is 
available for producing 16-mm. sound 
tracks. With three to four channel 
mixing, a fully synchronised track with 
commentary, music and effects can be 
added to film. 

A comprehensive collection 


Dr. A. Mein, personnel manager of the Ellison Group of Companies, 

shows his firm's new clothes lockers to the Mayor and Mayoress of 

West Bromwich during the opening ceremony of the firm's new 
shower baths for foundry workers. 
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Danger—fiying sparks! Danger—molten metal 
Tough, clear and shatter-proof, C 
ind 


is a safe shield against so many 


suitable for visors, goggles and machine 


shatter, crack ors 


+ 


Shatterproof Ceiastoid is a product of the 


PLASTICS DIVISION, BRITISH CELANESE LTD., 


axa-s 
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‘mood ” and effects discs is available 

th facilities for copyright and music 
Expert preparation and 
titles is also under- 
black and white or 


Siearance 
photography of 
iken in. either 

our 
fully trained staff is available for 
and cutting. They handle 
ind 16-mm. synchronisation of 
res and tracks; assembly of orig- 
naterial and matching to cutting 
preparation for dissolves, fades 

er optical effects. 


News Snaps 


A°’PLENTY for the metal 
industries are contained in a 
view of Productivity in Metal 
by the British 
vity Council. It is based on 
stories and describes recent 
ons in materials and methods 
* * 


LAS 


published 


IFTH REFRESHER COURSE 

managers and works and 
vineers organised by the 
[Industrial Fuel Efficiency 
| be held as usual at the 
Laboratory, Oxford, from 
22 to 26 

* « 

GHS ADDING MACHINES 

to transfer manufacture from 
ngham factory at the end of 

their factory being built at 

iuld Scotland. The 230 
at Nottingham have been 
and homes at Cumbernauld 
SQ have accepted 

. * ~ 


H EDITION of Time Rates 
, Hours of Labour has 
shed by the Ministry of 

lhe main tables show, for the 

f industries and occupations, 
imum or standard time rate of 
the dates from which these 
»perative and the normal hours 
There are also details of the 

ites of pieceworkers, the addi- 
tes payable to night and shift 
where they are known to 

arrangements for a 

or period of employ- 


ind 
| the 


eed wage 


* + 


AN ELECTRONIC COMPUTER is 
be installed early in 1960 in the 
ral Office at Newcastle-on-Tyne of 
Ministry of Pensions and National 

surance. It will work out the wages 
$000 weekly paid staff at Newcastle 

20,000 monthly paid staff 

hroughout England. It will also pro- 

ss statistical data about the working 
the National Insurance and Indus- 
Injuries Scheme. It is estimated 
that the computer will bring about a 
net saving of about £35,000 a year. 
© - * 


f 
1 Or 


\ COMPREHENSIVE DIRECTORY 

documentary films, including films 
is being published in the 
issue Of the magazine, Film 


ndustry, 
August 
ll ser 


Appointments 


Princess Arthur of Connaught, the 
Duke of Wellington, Lieut-General 
Lord Freyberg, V.C., and _ Field- 
Marshal Sir Claude Auchinleck were 
re-elected vice-presidents at the recent 
annual general meeting of the Forces 
Help Society and Lord Roberts Work- 
shops, described by the Minister of 
Labour who proposed the re-election, 
as a “great society which has done 
sterling work for the disabled since 
1899”. 


The Plessey Company Limited, 
manufacturers of radio and electrical 
products, have appointed Mr. Andrew 
M. Brown, M.A., Ph.D., as executive 

director with 
special responsi- 
bilities as 
ordinator of 
personnel. He 
joined Plessey 
from the Mars 
Group of Com- 
panies where, since 
1952, he had been 
executive director 
(adminis - 
tration and person- 
nel) first with Petfoods Ltd., and for 
the past two years with Mars Ltd. His 
early career took him _ into local 
government dealing mainly with per- 
sonnel and technical education, and he 
has taught at university, technical 
college and school levels Widely 
recognised as a pioneer of residential 
management education, he was the first 
warden of Burton Manor Residential 
College. 


co. 


Mr. F. B. George, managing director 
of the Consett Iron Company Ltd., has 
been appointed chairman of the 
accident prevention committee of the 
British Iron and Steel Federation. He 
succeeds Mr. Richard F. Summers, 
chairman of John Summers and Sons, 
Ltd., who retired in May following his 
re-appointment as chairman of the 
Federation’s public relations com- 
mittee. Most recent of the committee's 
achievements under Mr. Summers’ 
chairmanship was the launching of 
Safety, a vigorous journal spotlighting 
safety matters for steel men at work. 
He will remain a member of the 
committee 

Mr. John HoHand, 51, who has 
been assistant director of the Industrial 
Welfare Society for the past two and 
a half years, has resigned from this 
post and joined Associated Television 
Ltd. as personnel manager. This is a 
new post in the expanding ATV 
organisation. Before joining the TWS, 
Mr. Holland spent 10 years as assistant 
general secretary of the Association 
of Engineering and _ Shipbuilding 
Draughtsmen. He is a governor of 


John Holland 
—I.WS. to 
Atte 


Battersea College of Technology and 
of Norwood Technical College, and has 
taken a particular interest in the 
Adjustment to Industry courses run by 
the National Association of Boys’ 
Clubs 


Mr. Peter E. Trench, O.B.E., T.D., 
B.Sc., has been appointed director of 
the National Federation of Building 
Trades Employers. Mr. Trench, who 

is at present a joint 

2] managing director 

- of Messrs. Bovis 
Ltd., will join the 
Federationon 
January 1, 1959. 
He succeeds Mr. 
Stanley Header 
who will retire on 
March 31, 1959, 
after holding the 
post since 1945. 
Amongst his many 
other duties and interests, 40-year-old 
Mr. Trench serves on the national 
executive committee of the Royal 
Society for the Prevention of Accidents. 


Mr. Lewis T. Wright, chairman of 
the British Productivity Council, has 
been appointed a member of the 
Development Areas Treasury Advisory 
Committee. 


Resuscitation Film 


7= British Oxygen Film Unit has 
recently completed an instructional 


film on the Stephenson System of 
Resuscitation. Covering the construc- 
tion, operation and maintenance of the 
Stephenson Minuteman resuscitator, it 
also demonstrates the techniques for its 
use. The needs of industrial safety and 
welfare officers, works medical officers 
and medical officers of health, fire, 
ambulance and civil defence authori- 
ties, and baths superintendents have 
been especially considered in its pro- 
duction. 

The film (16 mm., sound, colour, 
running time 20 minutes) is available 
on free loan from: British Oxygen 
Gases Ltd., Medical Division, Great 
West Road, Brentford, Middlesex. 
Copies are also available for outright 
purchase, 
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Managing Retail Staff—2 


Where Everyone Is Shown the 


Road to the 


"An experiment in industrial democracy ° 


Top 


is how 


the John Lewis Organisation has been described. 
All employees, from top management to the rawest 
recruit, are known as “ partners". This of itself 
does not make a democracy, but the firm has a 
positive policy for killing that ' dead end " feeling. 


stafl 
Saw 


article on retail 


recruitment we 


N the first 

training and 

that although all shops have more 
or less the same problems to overcome 
in the recruitment of staff there is a 
variety of inducements that can be 
offered to youngsters interested in sel- 
ling. The type of store that probably 
has the inducements is the 
department store 

The reasons are fairly obvious. With 
more departments there are more 
managerial positions to fill and there- 
fore promotions are likely to be more 
frequent. Also, and this applies particu 
larly to the youngsters in their early 
years at work, there is a chance of 
changing departments so that they can 
find the field to which they are best 
suited. 

One of the leading groups of depart- 
mental stores in this country is the John 
Lewis Partnership which has, in 
addition, to its seven London stores, 
branches ‘n twelve provincial centres 
This urg2isation has been described 
as “an experiment in industrial demo- 
cracy ~ and may be said to be unique 
in its approach to staff problems but 
recruitment and training have to be 
done here as in every other store. The 
thoroughness of their system is an 
indication of what can be done, and is 
being done, in retailing to ensure that 
square pegs go into square holes. 

This firm is well known for its 
pioneer work in profit sharing and all 
who work there are known as 
“ partners’. This applies to all staff 
regardless of age or position. The firm 


most of 
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is particularly fortunate in being able 
to offer staff promotion in other stores 
This means that 


not 


and in other towns 
the really bright 
be held back by 
dead men’s 
Partnership to offer a 
career in selling and a road to the top 


need 
having to wait for 

and the 
comprehensive 


youngster 


shoes enables 


to anyone willing and able to take it 

Intake is in four categories 
Direct from 
at the age of fifteen, direct from gram- 
mar schools between the 
and 18, university graduates and the 


main 


secondary modern schools 


ages of 16 





" 
A Ferment 
of Productivity 
British 
reports what it 
“ferment of productivity 
in the retail trades and work 


The Productivity Council 


de oY ribe 5 as a 
activities 
study 
is providing the yeast!” 

The interesting 
that work study techniques are prov 
ing as intriguing and practical to the 


most jeature is 


one-man business as to the 
great department 
the Council, is in 
impartially 


manage 
ments of stores. 
Interest, 
fact spreading 
$00,000 or 
taken togethe r, do a 
£7,000,000,000 sales each year 
Notable among BPC. aids in this 
field is one of their new films entitled 
“A Nation of Shopkeepers” 
gives an appreciation of what 
study can do in this field 


claims 
through 

wv hic h 
business of 


shops 


more 


which 
vu ork 


By ROY PARKER 
Editor ,Shopfitting and Display 


recruitment of adults with previous 
retail experience. 

The youngsters straight from school 
are given what the Staff Training 
Department calls its “ Bridge Course 
The name is self-explanatory in that 
the course is designed to bridge that 
awkward gap between school and the 
nerve-racking experience of the first 
job These courses are usually held 
when there is a ‘airly large entry from 
the schools. The entrant spends some 
time of the day at the job he or she 
will be doing, but for two weeks they 
are gradually introduced to the intrica- 
cies of the store. Selling, personal 
appearance, customer approach, various 
departments, other educational facili- 
ties and the working of the Partnership 
are all explained 


Work of the Sponsor 


When the youngsters finally reach the 
department, there is someone who is 
known as a sponsor who looks after 
them, keeps an eye on their progress 
and prepares a report on this for the 
Staff Department. The job of the 
sponsor in the John Lewis scheme of 
things is a key one. Much depends on 
his or her ability to look after new 
staff and encourage them. 

No one is allowed on the sales staff 
until they reach the age of sixteen but 
it is quite usual for the grammar 
school entrants to go straight behind 
the counter. Running alongside the 
Bridge Course (this is only held when 
the numbers warrant such a course) is 
the Induction Course. The primary 
function of this course is to familiarise 
the newcomer with the routine mech- 
anics of a sale and department organ- 
isation. The forms that they will be 
using are dealt with in detail and the 
reasons for the various systems are 
explained. No newcomers are given a 
sales book until the sponsors feel that 
they are ready to handle the job. 

Again the job of the sponsor is the 

continued on page 28) 
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What’s going on in 


APE UIN © 


Kr AN 
BUREAU 


wO!D) 


INFORMATION 
FOR CANTEE 


Teaching the Young Worker to Eat 


HE food habits of 
worker are largely 
environment and _ upbringing. 
effort should be made to get him 

canteen daily. Every young 

plenty of calories, pro- 
iron and vitamins—-in 

1@ needs good, regular mea!s. A 
neal in the canteen will go a 

towards providing his daily 
of food nutnents 
most effective wavs to 
young worker to take 
lunch is to 
The 


the young 
due to his 


the 
needs 
ilcium, 


teen 
nducement 
during his 
milk at the 
encouraged 
milk and a 
ght not be an 
for the canteen 


le can 
is an 
formed 
rinking 


hould be 


practised, 
the 
and, 
lost 


but, if it were more widely 
it would do much to improve 
physical well-being of the worker 
consequently, to reduce the time 
through sickness over the years 

Proprietary foods with a dried-milk 
basis are often useful] in overcoming the 
young worker's reluctance to follow 
the school-day milk habit Some 
factories even supply vitamin tablets 
to their staff as part of the welfare 
service. 

A glass of milk on its own is some- 
times unattractive to the young worker, 
but there are lots of ways of giving it 
added appeal with an extra flavour 
One of the simplest flavouring devices 
(from the canteen pr ation view- 
point) is a new flavoured drinking 
straw marketed by Wilts United 
Dairies Ltd which are 


epal 


[hese straws 


tor the first time 


REGUCES BUTTER 
CONSUMPTION 20% 


SPEEDS SPREADING 
—AND SERVICE 


SIMPLE PRESSURE 
PLATE ACTION 


Order direct or write for leaflet from 


20%. Light pressure of the thun 


thoroughly hygienic 


..anm efficient 
hand- operated 
BUTTER 

SPREADER 


Patent No. 78 


The JADKIN spreads butter without waste—saves you up to 


1b as the JADKIN is drawn 


along spreads a layer of butter quickly, evenly, economically 


Stainless Steel throughout, the JADKIN is easily washed and 


Its cost—quickly regained in butter 


saved—is £3.12.6. 


eruial use suly 


GASKELL & 
CHAMBERS LTD. 


BIRMINGHAM—DALEX WORKS, COLESHILL STREET, 4 
Central 8471 (12 lines) 


LONDON—109-115 Blackfriars Road, 


Branches : Bristol, Cardiff, Leeds, 


3.8.1. 


Portsmouth, Hanley, Manchester, 
Newcastle-on-Tyne, Nottingham, Glasgow, Edinburgh 


Waterloo 3721 (7 lines) 


Sheffield, 
275 


Preston, Liverpool, 


AWY6 


By LESLIE BANHAM 


called Carnival, and made in Bermuda, 
have a-concentrated solid flavouring of 
chocolate or strawberry at one end of 
the straw. When they are stirred in a 
glass of milk some of the concentrate 
dissolves to colour the milk; the rest 
remains to flavour the milk as it is 
drawn up the straw. Consumer price 
is Is. 6d. per packet of a dozen straws. 


* Proper Carve-up 


[' your new cook arrives for duty 
on the first day eauipped with a set 
of knives it is a clear indication that 
he is either a craftsman or has at least 
had some proper training in the 
culinary art This, however, is a rare 
event in industrial canteens since it is 
generally left to the management to 
provide the tools for the job. 

In kitchens it is traditional to use 
what the cook refers to as French 
knives (though it is more than likely 
they have been made in England). The 
name refers to the pattern of the 
knives which can be had in a varying 
range of sizes, each knife being 
especially suitable for some particular 
kind of work, A set of knives will, with 
proper care, last a lifetime and the 
trained cook is usually as careful with 
his Knives carpenter is with his 


tools 


* Spread Yourself 


IFFERENT canteens have different 

ways of coping with the sandwich 
problem. In some canteens the practice 
is for a number of workers to stage 
a mass attack each day with the result 
that the actual buttering of the bread 
might be done by a different person 
each dey of the week. No two persons 
use the same amount of butter to cover 
a given number of slices of bread. 
Indeed, the human factor plus the 
temperature at which the butter has 
been stored will often produce sur- 
prising results. 


as a 


firm of EUK 
Ltd., Oldham, 


In recent years the 
Catering Machinery 
have developed a bread buttering 
machine which will not only give a 
uniform amount of butter to each slice 
of bread but will also substantially 
reduce labour costs. The machine is 
simple to operate, dismantle and clean 
and is well worth the consideration of 
those establishments whose size would 

(continued on page 28) 
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NEW BOOKS «x NEW FILMS ., 


The Bandwagon 
Managerial 


Managers—a Study of their Careers 
in Industry. R. V. Clements Allen 
& Unwin, 20s 
| aes editor 

of Pro- 

and 
form, as it 
histories on 
industry have 


autumn Dr. Copeman, 
Business, published his 
motion and Pay for Executives 
now comes this book to 
were, a nucleus of 
how the top 
got there. 
Mr Clements 


case 
people in 


work is more 
analytical than Dr. Copeman’s but 
contains fewer case histories. Together, 
however, the two drive home the point 

and an important one at that—that 
to date managers have seldom _ been 
systematically recruited cr trained in 
this country. Things are changing now 
but at most of our managers 
are specialists by background and 
experience and seldom change firms 
And unlike American executives, they 
hardly ever change from the industry 
in which they climb the 
ladder 


The author is of course aware of the 
1ew managerial recruitment policies 
going on today but rightly stresses that 
the times are the “office boy 
to managing director” success story. 
Nowadays, some distinction at college 
or school is generally a_ prerequisite 
to success. 

Concluding a 
Mr. Clements notes 
of managers into tiny, non-competing 
groups makes a number of cherished 
assumptions extremely doubtful. He is 
not at al! sure that such ideas as the 
assumed homogeneity of management, 
on its claim to be a “ profession ”’, its 
somewhat naive concepts called “ prin- 
ciples” and so forth, should be treated 
as Holy Writ 

Altogether, a very well-written and 
provocative book which here and 
there should prick a tew pomposities. 


present 


Started to 


against 


most intelligent work, 


that the division 


Probing Deep 


Research—a Signpost to Better Man- 


agement. British Institute of Manage- 


ment, 21s. 


HAT has the research worker to 
offer you in your job? Asking 

the same question, about seven hundred 
managers from industry and commerce 
attended the British Institute of Man- 
agement’s national conference last 
autumn, and heard a team of executives, 
medical practitioners and heads of 
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research organisations give their views 
on the part research can play (and has 
already played) towards better manage- 
ment. The twenty-four papers that were 
given at the conference, including 
summaries of the afternoon discussion 
groups, have now been published by 
the BIM in one volume 

Called Research—a Signpost to Bet 
ter Management, it presents a compre- 
and varied picture of the 
worker's contribution, from 
human relations to marketing, office 
management to production finance to 
electronic data processing, and so on 

Not every one of its 239 pages will 
appeal to the personnel manager, but a 
not pay 
the sections which do concern him—on 
the human machine 
ergonomics, psychological! 
factors in group relations, women at 
work and employment of the older 
man At all book should 
have an all-round appeal in the com 
pany library You buy it 
from BIM at Management House 


80 Fetter Lane, London, E.C.4 


Shell Out 


Sie oil business, if we may mix our 
metaphors is not everyones cup 
of tea But oil industry in its 
search for oil and its worldwide distri 
bution some magnifi 
cently photogenic material. The Shell 
Petroleum Company has be quick to 
exploit the cinematic possibilities of its 
everyday work, and the result is an 
impressive collection of films which are 
fascinating as documentaries and 
delightful as sheer entertainment 

A series of morning film 
which the company gave recently, kept 
some 3,000 of its London staff enthral 
led for an hour or so; and there is 10 
reason why similar programmes, judici 
ously chosen, should not do the same 
for your own employees 

To help with your selection the com 
pany has produced a new catalogue for 
1958, which lists 160 or more films on 
free loan to industrial and commercial 
firms, trade unions and similar organi- 
sations. Especially interesting are the 
ten Shell Cinemagazines included 

The catalogue, which has appendices 
on how to choose your programme and 
how to go about borrowing films, is 
available to representatives of organisa- 
tions (not individual members of the 
public) from the Film Section, Public 
Relations Department, Shell Petroleum 
Company Ltd., 1 Kingsway, London, 
W.C.2. 


hensive 
research 


guinea does seem a lot to for 


subjects like and 


production 


events the 


can direct 


the 


the 


has unearthed 


shows 


METHODS 


Film Guide 


ITH the addition of 224 films in a 

special supplement the Central 
Film Library has brought up to date its 
recent catalogue of films available for 
hire. Of particular interest are 150 
films from the USA, which were pre- 
viously distributed by the American 
Embassy This collection, however, 
does not include a further sixty films 
on industrial training and productivity 
promotion, which are published on a 
separate list available frem the library 
on request 


The supplement will be of little ase 
to the training or safety officer who 1s 
looking for additions to his visual aid 
programme, but amongst the films from 
Britain, the Commonwealth, Europe 
and international organisations such as 
the ILO, there is much worthwhile and 
interesting material for employees’ 
lunch-time film shows. 

The Library’s industrial section has 
been augmented over the past six 
months by a score of films on safety, 
welfare, productivity and production 
processes. A five-part series on modern 
foundry techniques (V. 473-7) is worth 
noting. Made by the Italian Comitato 
Nazionale Per La Produttivata, the 
films have English commentaries and 
are described as useful for all personnel 
in the foundry industry. 

Method Study in the Office (UK 
1528) shows how increased efficiency 
n clerical work can be achieved by 
applying method study principles. It 1s 
designed primarily for office managers 
and supervisors 

Safety at work is covered by Pick 
Your Safety Target (V. 466), a cartoon 
film from the National Safety Council 
of the USA, which shows how the 
safety officer can make a_ successful 
attack on work hazards by classifying 
all accidents under three headings 
material, action and type. Health and 
Safety in Spray Painting (V. 383) by the 
Institut National de Securité, France 
(English commentary), illustrates the 
precautions which should be taken 
against the operative’s two enemies 
the risk of fire er explosion, and the 
risk of poisoning from benzene 
solvents 

Included in the list, we are happy *o 
note, is New Light on Industry (UK 
2101), a most instructive study in che 
importance of good lighting at work. 
This film was released a year ago »y 
the British Electrical Development 
Association, and reviewed in PM & M, 
July, 1957. Offered by the Central Film 
Library on free loan, it deserves the 
widest possible circulation. Office mana- 
gers and supervisors will find it quite 
revealing, too. 

All the above films are available 
from the Library at Government 
Building, Bromyard Avenue, Acton, 
London, W.3. 
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Road to the Top 
(continued from page 25) 
because it is their recommendation 
when the newcomer 
omes an effective member of the 
The Induction Course is also 
for adult entries with previous 
experience 
year the 


petween 


decides 


Partnership aims to 
four and six men 
University. The 
take women 
from University, If 
the stores it 1s at a 
date The training course 
is of two and a half years’ 
first period of six 
usually spent In various 
tments where he works closely 
experienced partner (again the 
system) and at the end of this 
aiked to sign a contract 
years. When this 
graduate will receive his 
This is based usually 

titude for certain work shown 
first six months. At the 
years the training period 
the firm and the graduate 
then 


iduates direct from 
do not 
direct 


into 


Ihe 


© S 


further (wo 


nd i 


sfied with one another 


agreement is signed 
does not come 
the entrant has 
Selected juniors 
what is known as the 
Circuit, consisting of a planned 
of changes of work lasting about 
ears in all 
Vocational training is available all 
Usually the pupil is recom- 
ended by his manager and_ the 
rses are designed to help the selling 
ity of the pupil. Often this is done 
roving his or her knowledge of 
they This is parti- 
rly important in the textile sections 
fabrics with different 
ties are being introduced regularly 
With all this training behind them 
does a store like the John Lewis 
tnership offer in the way of a 
ireer? Financially, these careers com- 
e more than favourably with office 
d administrative work. For girls the 
incial reward may be a little slower 
than in office work but the 
ceiling is far higher. A girl of 20 can 
earn £300-plus a year and depart- 
nental managerships carry salaries of 
£500 to £1,500. There are still 
iny Opportunities beyond this stage 
ind promotion is not tied rigidly to 
ny age limits so that a bright young 
l find herself in one of these 


: can 
fairly senior jobs well before she is 30. 


nowever, 


as soon as 


down to work 


nt on 


C time 


ny 


c POC ds 


sell. 


re new 


omimng 


om 


CATERING TODAY 


(continued from 26) 


merit the 
purpose 
For the 


page 


use of a machine for this 
smaller Gaskell & 
Chambers Ltd. of Birmingham, 
now produced a small hand-operated 
spreader. Called the Jadkin, it is made 
of stainless throughout, is easily 
washed and is thoroughly 
hygienic. It is speedy 
action and economy—the makers claim 
that, compared with customary knife- 
spreading methods, it will reduce butter 
consumption by up to 20 per cent. All 


canteen 


steel 
said to be 
designed for 


have ; 


is a light pressure of the 
thumb as the spreader is drawn over 
the bread, to give an even layer of 
butter Cost of the Jadkin to com- 
mercial premises is £3 12s. 6d. 


that is needed 


Management Diary for September 


BRITISH INSTITUTE OF MANAGEMENT 
Maintenance Management Study Group 

2 Work measurement and ncentis 
maintenance 
Measurement ot maint 
tiveness and contr 
Recruitment, selectior 
maintenance personnel 
Ail m at 2.30 p.m Manage- 
ment House. 80 Fetter Lane, London 
EC.4 


COLLEGE OF PRODUCTION TECHNOLOGY 
(Great Chart, Nr. Ashford, Kent) 
Residential Courses 
Aug 25-Sept 5 Method studs [Two-we 
course 
8-12 Foremanship course 
9 Othce methe -dav cx 
Foremanship 
Packaging 
External courses 
17-18 London. 


accounting vo-day course 


INDUSTRIAL WELFARE SOCIETY 
Residential conferences 
4-8-and-9-13 Keble College, 

annual conferences tor 
Theme—the approach to 
responsiD1.ity 

3 Lilleshall Hall, 
Ual ttting and =hand v 
course 


INSTITUTE OF INDUSTRIAI 

SUPERVISORS 

Weekend Residential Courses 

8-7 St. Ann’s Hotel, Buxton. 
up people and jobs 
Worcestershire Brine 
Droitwich. Practice 
manazemer 


Allan Water 


applied to 


rst 
ce 


tings 


urse 


course 


Ninth 


ntices 


Oxford. 
appre 


ndividual 


Man- 


Shropshire. 
lin nstructors 


Weighing 


Baths Hotel, 


{ supervisory 


Hotel, Bridge of Allan. 
Practice of communication 
Heathlands Hotel, Bournemouth, 


Human relations 


Specialised Postal Tuition 
of the 


Taken at Home in Leisure Time 


INSTITUTE OF PERSONNEL 
MANAGEMENT 
7-12 Lendon. 

training officers 


NATIONAL INSTITUTE OF 
PSYCHOLOGY 
1-5 Selection 
8-11 Selection 
1S-19 SS 
29-Oct 3 


RoSPA 


15-26 


Five-day joint course for 


INDUSTRIAL 


part I 

part IV (clerical) 
part Il. 

part Ill 


methods, 
methods, 
ection methods 
Selection methods, 


Wadham 


dustrial 


College, Oxford. 4%h In- 
Safety training course 


SUNDRIDGE PARK (Bromley, Kent) 
Aug 31-Sept 5 Works management 
7-26 Measurements for Management 
Three-week residential course 


URCHFONT MANOR 
1-6 Work leisure 
course 


EXHIBITIONS (August) 
27-Sept 6 Earls Court, 
British Radio and 
tron 
28-Sept 11 
Fair 


CLASSIFIED 


Wiltshire) 
Six-day 


(Devizes, 
and = ideas 


25th 
exhibi- 


London. 
Television 


Olympia, London. British Food 





Companies advertising for staff can get 
the benefit of a Specialist Service for 
their advertisements from:— 
R. F. WHITE & SON, LTD., 
72-78 Fleet Street, London, E.C.4. 
The oldest advertising agency in the world 


Tel FLEet 8311-5. 


small 


Street 











for the Membership Examination 


INSTITUTE OF PERSONNEL MANAGEMENT 


Also interesting, authoritative 
Personnel Management, Economics, 
Law, Statistics, Social Administration, etc. 


Business 


(non-examination) 
Administration, 


tuition in 
Industrial 


postal 


Send today for free prospectus, mentioning exam. or subjects in which 


interested, to the Secretary, G1/85, Metropolitan College, St. 


Albans 


‘or call at 30, Queen Victoria Street, London, E.C.4). 


$' ALBANS 
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Personnel Man 


CUT YOUR PAINT CLEANING COSTS 


Gs VV HE a 


” REVV]I 7 Wal Washing Machine en ae 


@ Canteen 
@ Improves Working 


Conditions 


@ Stimulates Hygiene | Kye @ Welfare 


Walls and ceilings can be washed cheaply 
and with the minimum of diso, ganisation 


by means of the REVVI washing Machine ; ty Health 


A saving of at least one half of the normal 
labour costs is effected. 


machine does not distract the attention of 
persons working near it. For ease of 
movement, it is fitted with rubber-tyred 
castors. The water and cleaning solutions 


do not drip on to floors, machines or desks, 13 2 Ss f 
so dust sheets are not needed 5 " 3 a e 
< “< 4 
> - 


b 
Being silent in operation and not requir- ~~ ; re * Effi ie Aid 
ing very much floor space, the REVVI , aes ; ¢ ncy Ss 


The cylinders of the REVVI machine are 
filled with clear water and REVVI dete-- 
gent solution respectively, and both water 


e x y 
and solution are kept under pressure by a - ; > ree a L hti 
few strokes of a manually-operated air f ee | ng 
Z = 





pump. A few minutes’ pumping is sufficient 
to last the day's operations, 


PRICE COMPLETE £55 


For further details write or phone: 


R EVVI Firms with new products 


for better, safer working 
in industry are asked to 


70 Blackstock Rd., London, N.4 Pe - send details to the Editor 
Telephone: CANonbury 5246-7 - ; 


LIMITED 


Oa a Pe 
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Office Aids: 


Ss’ ACE is always a problem in work- 
. places: more space for easier, 
working means less space for 
torage. And storage space means more 
ian the area taken up by the materials 
ed; it has to include a free access 

\ Blackburn firm claims to have 
solution in its Pivoted Wings 
rage Systems, a revolutionary 
od which” gives the utmost 
ynomical storage capacity per square 
space, while still offering 


etter 


t of floor 


im accessibility They also 
that it effects savings of up to 
cent in handling time 
the system consists of a 
less than three) of arc- 
Y called “wings”, which 
re each mounted on three rubber- 
red tracked wheels and pivoted from 
roof of a cabinet. Each wing pulls 
easily in an arc and lies snug 
nst the cabinet, to give, the makers 
100 per cent visibility and accessi- 
A gentle push—-and the wing 


(not 


ped sections 


STORAGE ON WINGS 


swings back into the closed position 
Each unit will take normal shelf load- 
ing. They are dust protected and can 
be fitted with locks 

They have a seemingly endless appli- 
cation in industry and commerce, One 
system, installed in a library, is claimed 
to store four times as many books as 
the previous standard gangway shel- 
ving. The system illustrated is for office 
use, but this method is easily adapted 
to the storage of components and 


materials in a workshop. Since the 
wings will swing either to the front or 
rear of the cabinet, the units can be 
built into the wall to give easy access 
from either side—-from the executive's 
office to his secretaries, or from the 
store room to the men at the bench 

Literature and technical data on the 
systems can be had from the address 
below 

Pivoted Wings (Holdings) Ltd., 
Coventry Works, Hodson Street, Black- 
burn, Lancs. 


CONTROLLED AND AUTOMATIC INKING 


‘i electrically - operated rotary 
stencil duplicator (the E.R.2) has 
several interesting features. It incor- 
porates a copy-controlled inking system, 
said to be the only completely auto- 
inking device fitted to a British 
duplicator. The inking cylinder is of 
perforated, welded steel. The ink is 
picked up from the reservoir (the sur- 
plus removed by a blade on the trailing 
edge) and deposited in a uniform film 
ver the whole surface of the cylinder. 
Only the exact amount needed for one 
copy is removed at each revolution, and 
nk flow, therefore, is controlled by the 
copy—so all copies must be exactly 
alike 

Printing speeds range from 40-100 
copies a minute, governed by the move- 


matic 


ment of one control, and balanced 
pressure keeps copies even and regular 
Printed copies are automatically 
counted; when the required number of 
copies has been printed, the feed 
mechanism is automatically suspended 
and the motor shut off 

Ihe feed tray will hold at least one 
ream of heavy substance paper and 
print from a bulk supply. The paper 
stacking arrangement has been designed 
to assist double-sided work, while paper 
feed is silent and, say the makers, 
ensures perfect registration. The 
cylinder can be changed easily for 
multi-colour work, 

Guaranteed for ten years, the E.R.2 
is mounted on a streamlined metal 
cabinet which accommodates the motor 


and drive, as well as supplies. Con- 
cealed lighting is provided, the motor 
is } horse-power and a fiexible reading 
lamp is supplied, 

Ellams Duplicator Co. Ltd., 5 Dean 
Street, London, W.1. 


SMOOTH AND TOUGH 


‘QARNIVAL, a new plastic-felt floor 
covering, incorporates inlaid colour 
design and smooth surface. The design 
is in contemporary colours and is 
guaranteed to last the whole life of the 
plastic surface 
The P.V.C. surface of ‘ Carnival,’ say 
the makers, is non-slip, it will not crack, 
resists oil and grease and is proof 
against water and acid. 
Hardura Lid., St. Lawrence Mill, 
Great Harwood, Lancs. 


MOBILISING EQUIPMENT 


TANDING twenty-five inches high, 
with a top tray sixteen inches 
square, this new Hilson office trolley 
has been designed to mobilise your 


Ter. 


Wiee ; ¢ ee 





Reflecting the best in contemporary 
architectural design, ‘ Middlesex’ 
Prefabricated Buildings, with their 
large windows and attractive finish, 
provide a ready-made answer to most 
problems involving temporary or semi- 
permanent accommodation. 


Architect designed ‘ Middlesex’ Buildings utilise 

the minimum number of standard components—pre- 
assembled complete with linings and insulation, 

and all fittings. Supplied in a variety of interior and 
exterior finishes, the ‘ Middlesex’ System allows for 

economical, flexible planning on a 2 ft. grid. 


OFFICES : SOCIAL CENTRES 
CANTEENS 
HOSPITALS : SCHOOLS 
HOSTELS : LIBRARIES 


CONSTRUCTION CAMPS 


INustrated brochure giving full details of the ‘Middlesex’ Weatherboard Sectional Timber Buildings 
M le om ave » on » >s 
TS CS ee Cape also available—send for details. 


‘Middlesex’ 
Prefabricated 


Buildings 


All enquiries to: Prefabricoted Structures Di vision Head Office Te/ 


j. E. LESSER & SONS LTD. | Green Lone, Hounslow, Middlesex. HOUnslow 7281-7 
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lipment and to save valuable 
vace. Made of solid mild steel 
onstruction), it is said to be 
id easy to handle. The finish 
| beige stove enamel, and the 
is £4. It can be for 
idding machines, file 


Ihe illustration shows 
j 


used 


ig Stenorette dic 
Hilson Wire Products Ltd., Shenton- 
field Road, Sharston, Manchester. 


Canteen 
SOFT DRINKS ON TAP 


Vendo Joseph 
key & Sons, one ol newer 
1utomatic vending, have intro- 
for non-carbonated 
similar design to its 
the Vendo milk vender, 
finish 
three 


divisior of 
the 


s vender 
KS Ot 

nine 
a stove enamel 
holds 


i Nas 


ind green and 


soit drinks delivered in 

ns, pre-cooled to between 38 and 

legrees | The vending mechanism 

s built of aluminium and stainless steel 

Joseph Sankey & Sons Ltd., Vendo 

Division, Hadley Castle Works, Wel- 
lington, Shropshire. 


ions of 


Welfare 
SIMPLE INCINERATION 


up to 5O women, the Sanfire Minor 
aimed to 
and 
disposing of 


D' SIGNED for the personal use of 
1 


i-mounting incinerator 1s 
vide an_ efficient 
onomical method 
itary Wear 
Operation is simple 
through a flap door and a 
single control knob is turned. The 
ontrol knob moves automatically to 
‘off’ position, allowing sufficient 
for complete incineration; full 


hygienic 
for 
the towel is 


inserte 1 


the 


time 


use are given on the 
incinerator cover, and a red light shows 
when incinerator is in operation 
Ihe long-life, solid-rod heating element 
operates at e and ts made of 
a metal with a high corrosion resistance 


‘ 
AO 


instructions 
the 


low voltag 
It ensures complete destruction of the 
charge and removal of smoke through 
a suitable flue 

Easy to the Sanfire Minor is 
tove-enamelled in gleaming white with 
black fittings, complete with ash drawer 
isily removed and emptied. List 


£95 


clean 


thatise 

price is 
General Electric Co. Litd.. Magnet 

House, Kingsway, London, W.C.2. 


WATER COOLERS 
IGHTFOOT 


water coolers are available in three 
designs. The bottle type (below, right) 
is for use where no mains pressure 
water is available or where the water 
supply is not suitable for drinking with 
out boiling and filtering. Water i 
stored in a S-gallon bottle. A 
cool water is drawn off, fresh water 
fed by gravity to the thermostatically 
controlled tank 
The the 
push-button type, gravity fed, fixed 
above the withdrawable waste water 
receptacle, also chromium plated. The 
top of the cooler is in heavy-gauge mild 


automatic drinking- 


s 


glass 


refrigerated storage 


chromium-plated tap is of 


steel, finished in high-quality vitreous 
enamel, for maximum rigidity and long 
life. 

The pressure type, Mark IV (left) 
is for premises where mains pressure 
supply is available. Cooled drinking 
water is pressure fed in jet form from 
the chromium-plated press-button tap 
on the basin and is controlled by a 
constant pressure-reducing valve giving 
a uniform flow for all main water 
pressures between 5 and 80 Ib. per 
sq. in. The basin is of cast iron, 
hygienically finished in high-quality 
vitreous enamel. It is designed to give 
a quick fall to the grilled drain, 

Another design——the 12-gallon B.V.O. 
type—is designed for commercial appli- 
cations where dependable operation in 
all climates is needed. Like the previous 
models it is thermostatically controlled, 
sturdily built and completely _ self- 
contained. Drinking water is gravity 
fed from two chromium-plated push- 
button taps, situated above the stainless- 
steel waste tray. The make-up water 
for the refrigerated tank is controlled 
by a pressure-type ball valve, and the 
cooler is suitable for connecting to a 
low- or high-pressure water system. 

Lightfoot Refrigeration Co. Ltd., 
Abbeydale Road, North Circular Road, 
Wembley, Middlesex. 


EASY-TO-BUILD TOILETS 


UST introduced are these very simple 
but effective toilet cubicles consist- 
ing of steel pillars and panels inter- 
locked. Any number can be grouped 
together and can be quite easily 
assembled by unskilled labour. The 
only preparation needed is for two 
Ts). enema 


simple stud plates in the walls and a 
loor cup for the pillar base. Each is 
fitted with a standard locking device. 
Finish is in stove-enamel green or 
optional if other colours are wanted 

Speedwell Gear Case Co. Ltd., Tame 
Road, Witton, Birmingham, 6. 


WHITE SERVICE 


HE Sketchley Overall Service has 
announced an extension to its white 
overall service. Firms can now have as 
many “ white-coated ” workers as they 
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DUCK HA™M™M’S 


A’ S:Cc 


ANTISEPTIC SKIN CLEANSER 


Duckham’s A.S.C. and 
Barrier Creams have beer 
developed to meet 


day working condit 


Literature and factory sampl« 


trial available from Dept. M I D. 
ALEXANDER DUCKHAM & CO. LTD. 


London, W.6. 


Telephone : FULham 3300 








yng as their work presents no 

il problems at the cleaning plant. 

levelopment has taken place to 

1¢ growing demand for white 

workplaces where there 1s 
heavy soiling. 

Sketchley Dye Works, Old Basford, 


Nottingham. 


Health 
AEROSOL KILLER 


A ime of writing, bad weather 
illy seems to have kept the 

»ay. Another way of achiev- 

object (if the weather 


is in 


sale 


deigns to grow more encouraging) is to 
use the Secto aerosol——a killer, say the 
makers, as far as moths and crawling 
insects are concerned. It contains stro- 
bane, which is said to give fabrics a 
moth-proof protection for up to two 
years. It is completely non-staining 
and, for the price of Ss. 6d. per aerosol, 


and water are sucked up by the vortex 
formed by the cyclone. The water is 
vaporised and large quantities of water 
droplets, travelling at high speed and 
turbulence, create an intense washing 
action. An eliminator plate on the out 
let of the cyclone returns the water and 
dust (which is now thoroughly wetted) 


will give you equally effective protec- to the water bath. 
tion against beetles, cockroaches and 
other nauseous crawlers 
Secto Company Ltd., 
Works, Blackburn, Lancs. 


CYCLONE DUST COLLECTOR 
A” entirely new method of water 

washing is incorporated in the 
Bahco Wet Cyclone which the makers 
call “‘an ingenious unit type dust 
collector As it enters the body of the 


washer the inlet branch is immersed in 
a water bath so that the dust-laden at 


GUNNING FOR INSECTS 
The range of powdered insecticides 


(Derris Dust, D.D.T. Dust and 


Shaw Street and water, and 


is finally 


The clean air travels 


on upwards, passes through a metal 
filter to remove any last traces of dust 
discharged, 


Flea Beetle Dust) manufactured by 
Pan Britannica Industries Ltd 
Waltham Abbey, Essex, is now 
available in packs 
cylindrical 

which serve as 
without any 
adjustment 


dust gun 


cartons in [wo Sizes 
aust applicators 
addit onai nittine 

They operate on 
vacuum principle, puffing the di 


throueh Iwo aneled nozzles 


*Gentlemen—we'll get the 
skilled staff we need by 
advertising in the 


DAILY HERALD 


A classified advertisement in the DAILY HERALD 
works wonders—for it’s seen by over 3,000,000 skilled 
work-people who are included in a total readership of 
5,744,000, It is the quick, easy, and economical answer 
to the problem of finding the skilled 
staff you need. For immediate 
insertion ring TEMPLE BAR 1200 
ext. 452/6) or Manchester Central 


( 
3232 (ext. 75). 


DAILY HERALD 
All editions 
Southern editions 


Northern editions 


Rates) 
20/- per line 
17/6 per line 
8/- per line 
Series Discounts 
within 7 days. 
within 14 days. 


insertions 
insertions 


on 3 
on 6 


oA” 


10% 


CLASSIFIED ADVERTISEMENT MANAGER, DAILY HERALD, Acre House, Long Acre, London, W.C.2 or 2/4 Oxford Road, Manchester, 1. 
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Is the incidence of 
Dermatitis in Industry 


declining ? 


No! The Annual Report of the Chief Inspector of Factories 

indicates that dermatitis in industry is not lessening. Yet the 

incidence can be controlled by using the appropriate Rozalex 

INSTALL THE ai Barrier Cream for the work involved. These barrier creams 
have been accepted as the standard preparations for over 25 

years by those concerned with occupational health. The 

severity of the risk varies with the trade, but in all 

TOWEL CABINET occupations there is need for protection and cleanliness. 

Full technical resources are available on request to 


Installed FREE, with towel hire and laundry service 1 ! 
Rozalex Limited, 10 Norfolk Street, Manchester 2. 


| Available in Greater London, Birmingham, Bournemouth and Leeds. 


VERY REASONABLE ALL-IN CHARGES 
Protect hands with 


LineN ReptacemeNT Services bro ROZALEX BARRIER CREAMS 


79 . QUEENSLAND ROAD . LONDON . N7 
TEL: NOR. 5378/9 RINIC 














THE SAFEST THE WISEST 


Built to house the ae CHOICE 


Ma 
a +‘ "20, 


ff 
TOES IN SAFETY TOSAVAS 


featuring 


The famous SPA-TAN DOUBLE 
WEAR Scling 

Our exclusive and unrivalled OIL and 
HEAT RESISTING Sole with the 
WELLAND ANTI-SLIP PATTERN. 
The popular COMMANDO SOLE 
for heavy duty 

SUPER SMART Lightweight Welted 
Shoes for Men 

The finest selection of FASHION- 
ABLE and ATTRACTIVE FOOT- 
WEAR for Ladies. 


and we guarantee 
TOP GRADE QUALITY 


TIPPED 
FIRST CLASS WORKMANSHIP 


TO 
SUCCEED Write for details t@ — 
BRIGGS INDUSTRIAL FOOTWEAR LTD. 
17-23 DOVER STREET - LEICESTER 
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ibsolutely clean and dry, 
workshop 
he bottom of the tank, 
centre of the cyclone unit is of 
nless steel, while anti-corrosive paint 
tects other parts which are in 
act with water 
claimed by the makers are 
consumption, constant effi- 
(there are no bag fiiters to 
me clogged), simplicity of design 
ow installation cost. It can easily 
led to any position in the shop, 
in be fitted with advantage to any 
ine which produces dust. 
Pr: at-Daniel (Stanmore) Ltd., White- 
croft, Nailsworth, Stroud, Gloucester- 
shire 


Efficiency Aids 
NIMBLE STEERING 


s Slingsby tugbar truck, the 
cturers claim that it is the 
init available that can be 
rds with the handle up- 
making tight turns and 
? confined spaces. The 
s positively locked into the 
inadvertently separate, 
1g danger to both personnel 
lo disengage it Is necessary 
foot lever The 
ed in three positive 
s for ease in pulling or pushing 
s a high motility 


No conference 


The 


t ( 
LLuTeS 


iter 


depress the 


in be locl 


degree of 


> ‘ 
Pay Sarer¥ cau 


can one reach the summit in Safety! 


~ Spec ralists in bru stroal Safety 


A, BROS. LTD, 


49 TABERNACLE STREET, LONDON. E.C.‘ 


Tel. CLErkenwell 1448-9. Grams Hammerman Ave.. London 


back into the 
Ihe collected dust can be 
lischarged as sludge through a valve at 


and allows 
load 

The system is said to be unique in 
that one operating unit serves any 
number of platforms of any size, and 
it can be extended indefinitely at com- 
paratively small cost. Thus customers 
can adapt the unit in practically all 
cases to their existing platforms 

An extra safety advantage is that 
the platform remains steady without 
creep during loading and unloading. 
The platforms, when not in use, can be 
stored upright to save space; they are 
easily moved on their own wheels to 
the point of storage 

H. C. Slingsby Ltd., 89, 95 
Kingsway, London, W.C.2. 


precise positioning ol 


& 97 


the 


PLASTIC DOOR 


ELIEVED to be the first of its kind 
in Britain, this reinforced plastic 
door is primarily intended for garages, 
but it is equally suitable for industrial 
sheds, storerooms, etc. The door is of 
the “ over-the-top ~ type, and is sup- 
plied complete with gear. A slight pull 
on the door handles sends the door 
gently upwards, completely clearing the 
vehicle or stores inside. 

It is light and manceuvrable, is rot- 
proof, and can be stained to the 
required colour during manutacture 
no painting needed. Because of its 
lightness (between 50 and 60 Ib. it is 


jarroulds 





Finest Quality - 
* Best Value 
Famous for over 100 years 


Let 


Special 
quantities. 


Wembers of the 
Royal Society for the 
Prevention of Accidents 














Every overall made by 
Garrould’s is a distinctive 
garment that will satisfy the 
most discriminating buyer. 
the name Garrould 
backed by over 100 year’s 
experience be your guaran- 
tee of satisfaction. 


Quotations for 
Illustrations, prices and 


patterns of material sent 
post free on request. 


Actual 
Manufacturers 


E. & R. GARROULD LIMITED 


150-162 EDGWARE ROAD, LONDON, W.2 
Telephone : 











Paddington 1001 
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An Important Amenity 


Friction between employees and confusion at going- 
home time may be avoided by providing separate 
receptacles for clothes and personal belongings. 
Such provision is also important in the interest of 
hygiene. ‘Harco’ Clothes Lockers provide the 
answer. They are made in sheet metal or wirework, 
in nests of up to five in one unit, with short or 
full-length compartments as required 

Steel lockers are fitted with 6-lever locks which 
can differ up to 1,600, wirework lockers carry 
hasps and fasteners for padlocks. Height of both 
types is 72 in. 


‘HARCO’ 
CLOTHES LOCKERS 


IN WIREWORK OR SHEET METAL 
Please ask for Lists Nos. PMT 960 and 1009 


G. A. HARVEY & CO. (LONDON) LTD. 
Woolwich Road, London, $.£.7. GREenwich 3232 (22 lines) 
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SEEBOARD 


This comprehensive 
Catalogue, published 
by the Pioneers of In- 
dustrial First Aid, 
includes a section 
summarising British 
First Aid Regulations 
It is available free to 
purchasers of First Aid 
equipment who apply 
on their Company's 
letterhead, and refer to 
this journal 


CUXSON, GERRARD 
& CO. LTD. 


OLDBURY, 
BIRMINGHAM 


Established 1878 


*Phone: 
BROadwell 1355 


METHODS 


INDUSTRY 


The South Eastern Electricity 
Board is one of a large number 
of industrial undertakings who 
specify ‘Jeltek’ Donkey Jackets. 
Our new Brochure and Price 
List, besides illustrating the 
full range of ‘jeltek’ Donke 
Jackets, Duffle Coats and P.V.C. 
Waterproofs, gives details of 
the ‘Jeltek ’ Photostatic Brand- 
ing Process used by Seeboard. 
Send for a copy TO-DAY! 


jELTEK LIMITED 
(Formerly the ‘jeltek’ 
Division of j. E. Lesser 
& Sons Ltd.) 
Green Lane, 
Hounslow, 
Middlesex 


(HOUnslow 
7281-7) 





1 lighter than a wooden door of 
e same size) its top guide track is 
pler than that normally used for 
ver-the-top” gear and_ smaller 
sunterweights are used. Hard rubber 
de rollers are used throughout. 
ft is 7 ft. square, can be securely 
d, and is easily fitted by a handy- 
or unskilled labour. Price, com- 
with gear, is about £33. Various 
irs are available. 


Coburn Engineers Ltd., Coburn 


Works, Peasmarsh, Guildford, Surrey. 


ONE 


TWO TOOLS IN 


or almost every type of 

well as more 

in industry, the new 

r's brush is two tools 

“td at Ss., it consists 

le wooden stock with 

tard beechwood handle. 

rormal flat welds (before 

weparation) one side is 

th forty tufts of tempered 

teel bristles in three rows. 

er side has _ thirty-nine 

three rows, converging to 

le line of densely concen- 

! bristles. This is designed for 

fillet welds. Makers are 

Ltd., Commerce Way, 
Crovdon, Surrey. 


yh as 


ler or 


Rockweld 


FOR QUICK REPAIRS 


rPHIS new high-speed mending 
machine, the Kolibri Z 101, was 
lesigned in Germany specially for use 
in repair shops, hotels, hospitals and 
similar institutions where running re- 
iirs have to be carried out. Its indus- 
rial uses would seem to include repairs 
overalls and aprons, table linen in 
inteen and blankets in the first 

oom 
[he job is performed on a cylindrical 
ling arm of 48 mm. (approx. 1# in.) 


diameter. The minimum distance 
between needle and end of mending 
arm is 10 mm. (approx. ¢ in.), but can 
be increased by means of an extension 
piece to 65 mm. (2 9/16 in.) so that 
even long rents can easily be repaired. 
For mending woollen cloths, a match- 
ing yarn from a loose clue can be run 
through the additional eye provided. 

Available as extra equipment are: a 
push-on table for mending  non- 
tubular textiles, an adjustable sewing 
light, and a carrier for ten yarn tubes 
or balls. The desired colour of the 
yarn is set by rotating and “ clicking- 
in” the carrier. 

Arno Lohmiiller K.G., Kolibri-Tex- 
tilmaschinenbau, Berlin - Friedenau, 
Siidwestkorso 3, Germany. 


Safety 
LEATHERJAC 


—— to their range of donkey 
jackets, Jeltck Limited (formerly 
the Jeltek Division of J. E. Lesser & 
Sons Ltd.) announce their new Leather- 
jac. It has been specially designed to 
meet the need for an economically 
priced protective jacket for sewer and 
tunnel workers. The makers claim that 
it will give long, lasting service under 
the most arduous working conditions 

The basic garment is in 30-o0z. Blue 
Melton, has a Prussian storm collar, 
and is fitted with four buttons and two 
outside patch pockets. Supple chrome 
leather reinforces the whole of the 
sleeves, the full length of the back, and 


shoulders to six inches down the front. 
This is said to offer good resistance to 
abrasion and hard usage, so the jacket 
would be equally suitable for outdoor 
workers handling coal or refuse, etc. 

Jeltek Ltd., Green Lane, Hounslow, 
Middlesex. 


PANORAMIC GOGGLE 


P.V.C. goggle, by 
Ltd., Impervia House, 
Street, Hyde, Cheshire, 
only 24 oz. It gives 
panoramic vision, is perfectly ven- 
tilated, say the makers, and easily 
accommodates ordinary spectacles. 
{ pliable frame offers absolute 
comfort. The eyepiece is inter- 
hangeable, and extra _ safety 
features claimed are a resistance 
to chemicals and to flame. 


The 
Northide 
Georve 


* 1000" 


“ eighs 


SUPERLOOP 


‘HIS is a new type of wire-rope 
sleeve, known as Superloop, which 
enables most six-stranded ropes to be 
mechanically spliced with every suc- 
cess. It is at least as strong as a well- 


made hand splice and tests have proved 
it particularly suited for the hard- 
worked sling. It is also lighter, slimmer 
and much easier to handle than other 
types of mechanical splice. 

British Ropes Ltd., Doncaster, York- 
shire. 


OFFICIAL APPROVAL 


PANORAMA EQUIPMENT LTD., 
makers of the Draeger semi-mask 
74/545 (reviewed July, 1956), announce 
that the mask has been tested and given 
oflicial approval by H.M. Inspector of 
Factories. A licence has been granted, 
which, say Panorama, makes this the 
only mask in Great Britain to carry a 
licence to both Ministry of Labour 
and Ministry of Power specifications 
for protection against particles of dust 
in the dangerous size range of 0.5 to 
5 microns. 

Panorama Equipment Ltd., Pano- 
rama House, 29-36 Seymour Mews, 
Wigmore Street, London, W.1. 
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ELIMINATE YOUR BIRD PESTS VITAL DAYS 


for the Salesman 








Consult: | 
karat FOUR VITAL DAYS of 


. ] skilled lecturing, discussion 

N. EDWARDS & COMPANY and examination of every 
aspect of salesmanship. Our 

56 TORRINGTON PARK, unique 4 day course 
embodies modern sales 

FINCHLEY, techniques, market research, 

sales promotion and sales 
LONDON, N.12 records and statistics, with the emphasis on 
practical training—every man attending is 
asked to bring his sales kit with him so that 
tuition can be based on his own products. 
oe ' For further particulars of this course write 
Leading specialists in the extermination today for our booklet “Planning for the 


| 





Telephone: HILiside 2284 


of pigeons, sparrows, etc. Future ”. 
THE FUTURE OF YOUR BUSINESS DEPENDS 
ON YOUR SALESMAN 


Satisfaction guaranteed SALES CONSULTANTS LIMITED 


NORTON HOUSE, 88-90 LONDON ROAD, LEICESTER 
Telephone : Granby 493 




















Ours is an 


alarming business .. . 


/ 


ANTI- 
DERMATITIS 
= * HAND 
for the CLEANSER 
protection of life and property PONS. 
Equipment 
FIRE ALARMS « BURGLAR ALARMS - BANDIT ALARMS - RELY 
*999" AUTOMATIC GRAMOPHONES - WATCHMAN SECURITY on Free Loan 
CENTRAL STATION ALARMS + ULTRA-SONIC SYSTEMS + INFRA- for 


RED RAY WARNING APPARATUS - PROTECTIVE GRILLES 
RELY-EX SECURITY SYSTEMS - ELECTRICAL CONTRACTING Month’s Trial 


Specialists for nearly 50 years Advisory service free of charge 


THE IBEX PETROLEUM = 
Rely-a-Bell PRODUCTS LTD Se 
BURGLAR AND FIRE ALARM CO. LTD. 13 CROMWELL ROAD, LONDON, S.W.7 


54 WILSON STREET, LONDON, E.C.2 
PERSONNEL MANAGEMENT & METHODS 








DESIGNED FOR SAFETY 


This expanding barrier, called 
he Robar has been designed 
fo cut the cost of protecting 

id repair and general ex- 


AND ECONOMY 


heavy gauge sheet steel, electro-tinned 
and finished in stove-enamel grey. 
Neoprene sleeves provide a_ seal 
between the cylinder and the aluminium 
end casting. By loosening two screws 
at the relamp end of the fitting the 


ivation work by eliminating 
need for timber and ropes 
ced at 64s. 6d each, the 
irrier is of rugged welded 
struction to give it a long 
It weighs 40 lb., expands 

» &§ ft. long by 2 ft. 8 in 
} ind stows into a small 
when not in use. Neat 

in’ appearance, is 

gl ! and white colouring stands out as a warning device 
& Co. Lid., Wellcroft Street, Stockport, Cheshire. 


Lighting 
DUST-PROOF FITTING 


end cap can be removed, exposing the 
free BC lampholder. List price is 
£18 10s.; a set of 80-watt switch start 
control gear costs £3 10s., and the 
stove-enamelled white steel reflector 
costs a further £2 9s. 6d. 

A.E.I. Lamp and Lighting Co. Ltd., 
18 Bedford Square, London, W.C.1. 


New Trade Lists 


Catalogue of Wheels and Castors 
from light factory trucks to the heaviest 
works trailers. Angel Truck Co, Ltd., 
Meteor Works, 215-219 Albion Road, 
Stoke Newington, London, N.16. 











Jack Flaherty 


RIGINALLY designed for mines 
roadway lighting and general 
industrial applications, this dustproof 
S-ft. single-lamp fluorescent fitting is 
claimed to be specially suitable for 
textile mills and timber mills. It con- 
sists of a sealed box section metal 
channel which houses 80-watt switch 
start control gear. [t has a “ T” entry 
armoured cable box at one end, or 
through entry ” armoured cable boxes 
at each end. The lamp is protected by 
a Perspex cylinder supported at each 
end by silicon aluminium castings 
bolted to the gear channel. A stove- 
enamelled steel reflector can be sup- 
plied as an optional extra 

Ihe gear channel is 


Catalogue of Glenhill office furniture 
J. E. Lesser & Sons Ltd., Green Lane, 
Hounslow, Middlesex. 


Supplement to Catalogue No. 156 
Fleming Safety Equipment, 146 Clerk 
enwell Road, London, E.C.1, 


Blick Time Recorders Ltd. (96-100 
{/dersgate Street, London, E.C.J) have 
issued three new leaflets—the Blick 
automatic programme unit, the Blick 
standard time recorder and the fully 
automatic standard. 


made from 








Protect your workers 


adequately from dust 
and mist inhalation. 
Lightand comfortable. 
Fit everybody per- 
fectly. Weight 4 oz. 
Allow free breathing, 
clear vision, use of 
goggles, free speech. 
The workers will wear 
them whether watch- 
ed or not. Reduce 
absenteeism. Do not 
cause perspiration or 
skin irritation. Always 
clean because pad is 
easily replaced. 


THE QUICKEST, 
CLEANEST SYSTEM 
FOR CANTEENS 


tk Kleer 


PATENT APPLIED FOR 


Patent No. 
479.807 

Registered 
Design No. 


819,509 Send 3/3 for mask and 6 refills (trial sample) 


NEW REFILL DISPENSER PACK — 


Positively saves wastage and spoilage of Filter Pads. 
Our refill pack of 25 Filter Pads has now been completely 
redesigned so that it can be resealed as each pad is extracted 
and used. The new hygienic method of packing ensures that 
all the pads are usable and no wastage can occur. Be sure to 
secure genuine Martindale Pads—they cost no more, are more 
efficient and in the new pack show a great advantage in cost. 


MARTINDALE 
PROTECTIVE MASKS 


MARTINDALE ELECTRIC CO. LTD. 


| 41 Westmorland Road, London, N.W.9 Tel: COLindale 8642 
Telephone: 31608 (3 lines) | also at 25 Elmbank Street, Glasgow, C.2 


ITE FOR DETAILS Topless tubular steel table units. 


Customers’ tray serve as table 
tops. Quick changeover between 
customers. No sponging down 
necessary. 6 to 
10 tables (12 


Institution Supplies Ltd. paeomtes 


trolley load. 


table and chairs 
fescribed in illus- 
i brochure 
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YOUR FLOOR CLEANING COSTS!! | 


RESCO MACHINES have the answer 
WITH 


- * POLISCRUB ” 


(Regd. Trade Mark) 





Powerful Low Cost 
Industrial Machine 
for Floor Scrubbing 
and Polishing, or 
polishing only. 


{/so available with 
pring loaded Brushes 


J ; ; 
—_— 
for worn or uneven ‘ \, 


a 
DETAILS OF THIS & 


from 
RESCO MACHINES Ltd 


GRANBY AVENUE, LEICESTER 


toors. 


{LLUSTRATED LARGER MODELS 


Telephone: 59923 


H. G. BENNETT & CO 


s 
pisy? 
INDUSTRIAL GLOVE SPECIALISTS fe 


\ 


LIVERPOOL 
? 


Keep 


plumbing clear },4 


, ae 
°eOD 
REMOVED by the “‘ Sani-Snake’ 


after all attempts by 
other means had failed. 


One blocked waste pipe may 
cost you anything from £10 to 
over £100 for excavation or 
dismantling. A “Sani-Snake”’ 
v ‘Ilcost you £10 or less and will 
etiminate the necessity for such 
costly work. Avery largenum- 
ber of famous manufacturing 
firms and departmental stores 
are daily using the “Sani-Snake. 

The equipment reduces the 
clearance of pipes to the simple 
job of turning a handle. Any 
member of the maintenance 
staff can use it. There is work 
for a “Sani-Snake"’ wherever 
pipes are in use. 


Write for free explanatory 
illustrated foider and price list. 





Licensee and Manufacturer 


CHARLES C. GREY 


20-21 TOTTENHAM MEWS 
TOTTENHAM ST., 
LONDON, W.1I 

Telephone: MUSeum 9145 


@ A mechanism that can be 
adjusted to operate on any 
number of coins. 


@ Achoice of brands—soluble 
and non-soluble. 


@ An assurance of unlimited 
supply. 


Particulars from 


AUTOMATIC MACHINES 


LIMITED 
| Ladbroke Road 
London, W.Ii 
Telephone: PARK 7608 
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M8 THERM- QUICK CHANGE J : ) 
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